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   RESCAP Weekly Progress in August 2010 
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/                                                                                     (No. 028) 16/Aug./2010
	Date
	Events in This Week
	News around

	16
	MON
	· Meeting of Japanese Experts

· Meeting with SOMAP (a water-supply project supported by JICA)
	Successful Demonstration of Mushroom Growing
Last week, two Kafue District extension officers accompanied by other 8 participants visited the Cooperative Collage (Lusaka) to learn mushroom growing, which is being demonstrated by POR-HQ technical team (led by Mr. Narabu).  The two officers came to the place of demonstration with own budget, because they feel that mushroom production has good potential. 
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A Pilot Workshop for Improvement of Extension Services in Kafue 
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The team of training planners (led by Mr. Muyunda and Mr. Sasaki) revealed the basic design of the workshop for improvement of extension services, which will be piloted for Kafue district’s extension officers this week.  The main theme of the workshop is “RESCAP Needs Assessment Survey Results & Action Planning Workshop”.  In the workshop, the participants (field extension officers and their supervisors) will learn realities of the farmers’ demands for extension services and learn how to customize extension services based on field-specific demands.  
What is “Marumori”? 
Do you know “Marumori”?  Marumori is a name of a rural town of Japan.  Japan has a lot of vibrant rural areas.  Marumori is one of them.  Currently a new training program in Japan using this local but vibrant rural area is argued and discussed in RESCAP.  

	17


	TUE
	· Preparation for tomorrow’s workshop in Kafue

	

	18
	WED
	· A workshop for Kafue District (DAY 1)


	

	19


	THU
	· A workshop for Kafue District (DAY 2)


	

	20


	FRI

	· A workshop for Kafue District (DAY 3)


	

	21
	SAT.
	· 40th Anniversary Event of JOCVs in National Museum (Lusaka)
	

	In-coming Events
	This Week’s Picture 

	· RESCAP Training of Extension Officers: Kafue 18-20 August, Western Province 25-27 August and Northern Province 1-3 September
· RESCAP Monitoring Workshop: October
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 “JOCVs of RESCAP in Northern Province ” 
Ms. Kakehi (front) and Ms. Kitada (back) are Japan Overseas Cooperation Volunteers (JOCVs), working in Northern Province.  They are assigned to RESCAP and work for improvement of rural livelihood in villages in Northern Province.  


“Different Positions” of Agricultural Enterprises in Different Contexts
By the Needs Assessment Survey Analysis Team

The second important issue that the survey sought to establish is the content of the training.  Due to limited budget, the content should be selected strategically and training durations made shorter to ensure that training addresses real needs and more staff are covered.


In the survey, data about households’ farming practices, levels of knowledge and potentials was collected from farmers.  The table below shows the “top-10” agricultural enterprises (crops and livestock) in terms of proportion of the sample practicing them, level of knowledge and level of potential.
Table 1:  Rankings of Agricultural Enterprises and Related Practices, Knowledge and Potential

[image: image1.emf]Rank Practice (A) Value Knowledge (B) Value Potential (C) Value

1 Maize 90% Cassava 3.43 Cassava 4.13

2 Cassava 71% Sweet Poteto 2.87 Maize 3.92

3 Poultry 70% Ground Nuts 2.68 Poultry 3.70

4 Ground Nuts 63% Maize 2.60 Ground Nuts 3.59

5 Sweet Poteto 56% Beans 2.33 Sweet Poteto 3.41

6 Storage 42% Poultry 2.32 Goat 3.33

7 Crop Rotation 41% Pumpkin 2.31 Cooperatives 3.29

8 Mango 39% Crop Rotation 2.23 Rape 3.27

9 Beans 38% Storage 2.20 Cattle 3.24

10 Cooperatives 37% F-millet 2.17 Rice 3.21

Averaged Quantified Value



Column (A) “Practice” shows the most common agricultural enterprises and related management practices. Column (B) “Knowledge” shows the top agricultural enterprises and knowledge set that farmers feel confident that they posses.  Column (C) “Potential” shows highest ranked agricultural enterprises in terms of potential.

Maize, cassava and poultry are the top three most practiced farming practices. It is interesting to note that the level of knowledge of these three is not of the same ranking when it comes to practicing.  It is obvious that there is a gap between practice and knowledge level.  Similarly, there is a gap in ranking between practicing and potentials.

To clarify these gaps, the following rankings were made by combining elements in the three columns.  The new values of gaps among “Practice”, “Knowledge” and “Potential” are calculated by first subtracting values one from the other. Thus, three new values are derived as the gaps of “Practice – Knowledge”, “Potential – Practice” and “Potential – Knowledge”. 

The rankings in the table below show the different roles of agricultural enterprises in different contexts.  For example, the gap “Practice-Knowledge” shows that farmers are practicing a particular farming but they may not be confident about their knowledge and skills.

The four highest ranked enterprises are maize, poultry, groundnuts, cassava, etc.  Training of farmers in these enterprises could be effective and might have a much broader impact on the population. Since the population of practitioners is high, the training of groups or mutual learning should be effective.
Table 2: Ranking of Agricultural Enterprises and Related Practices in Gaps of Practicing Population, Knowledge and Potential
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1

Maize

Cabbage

Cattle

2

Poultry

Onion

Treadle pump

3

Ground Nuts

Chinese Cabbage

Poultry

4

Cassava

Goat

Cabbage

5

Marketing

Treadle pump

Maize

6

Mango

Rice

Goat

7

Cashew Nuts

Cattle

China Cabbage

8

Drip Irrigation

Piggery

Pest&Desease

9

Sweet Potato

Rape

Mango

10

Motorized pump

Tomato

Tomato

Rank



The gap “Potential – Practice” shows that farmers have noticed potential of a particular enterprise but there are not so many farmers practicing it.  Enterprises that fall in this category include cabbage, onion, Chinese cabbage, goats, etc. Training of farmers of these enterprises could produce better economic impact since the trained farmers can expect more income by marketing these relatively “high value” and/or new products. Since the population of practitioners is small, the training can be concentrated to individuals, lead-farmers or interest groups. 


The gap “Potential – Knowledge” shows that a lot of farmers think it has potential but they are not confident about the embedded or their knowledge. There might be over expectation of farmers without right knowledge.  If this were the case, the entry point for extension officers is to provide the right information to the farmers by giving a simple leaflet or informing through public media (a radio). 

These results show that agriculture enterprises have different positions in different contexts. So it follows therefore that different kinds of extension strategies can be applied. The extension officer and supervisors (District) should recognize the different needs of agriculture enterprises and training needs, which must be addressed and the extension strategy re-aligned. Thus, training needs for extension services should take into consideration these variances in reality.   (Continued….) 
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