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   RESCAP Weekly Progress in September 2010 
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/                                                                                     (No. 034) 27/Sep./2010
	Date
	Events in This Week
	News around

	27
	MON
	· Preparation meeting for Project Management Committee Meeting (PMCM)
	Sustainability of Rural Development in Susu Village and Chibango Village
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 Last week, Mr. Yoshijima (a program officer of World Vision, NGO) and Mr. Uchida (a Japanese Expert assigned to Ministry of Finance and National Planning) visited Susu village and Chibango village, Chongwe District.  Susu village and Chibango village are ones of 44 PaViDIA-oriented villages in Chongwe District and they started Micro Projects in 2005.  After 5 years of implementation, the two villages still continue with Micro Project activities.  Mr. Yoshijima said “it is very encouraging that members of both villages are still actively operating Micro Projects”.   
PMCM this Week 
 The 2nd Project Management Committee Meeting of RESCAP will be held on Friday to confirm the progress of the project and discuss some important issues related to the project.   
Japanese Intern will Go into a Village.
. Miss Kahori Homma, a Japanese Intern assigned to RESCAP, will go to live in a village in Chongwe district. She gained some experiences for her field work at Chalimbana FI. And has written a small article about them. (See overleaf)

	28

	TUE
	· Meeting in JICA (Ono & Miyoshi ) about Needs Assessment Survey
· Meeting of Chief Advisor with Deputy Director of D.A.


	

	29
	WED
	· 
	

	30

	THU
	· Facilitator Review Meeting for the last workshop
	

	1. Oct

	FRI

	· PMCM (TBC)
	

	In-coming Events
	This Week’s Picture 

	· Project Management Committee Meeting: on Friday

· Technical Committee Meeting (6 Oct.)

· RESCAP Monitoring Workshops in Kafue (26-28 Oct.), Kasama (3-5 Nov.) and Mongu (17-19 Nov.)r
· JICA-HE Consultative Team for RESCAP: November 7-16
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 “Shooting in a Village” 
Video-shooting is made at a meeting in Susu village. A team of NAIS (National Agricultural Information Service) visited the village to make a news story about PaViDIA Micro Project in the village.  Susu village’s Micro Project is one of the successful cases of PaViDIA in Chongwe District..
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My life in Chongwe District

Kahori Honma,(Miss) 
JICA Intern in RESCAP
Working Experience in Chalimbana FI 
· Outline:

Basically, I worked with farmers who work in the field of FI (Farm Institute) at Chalimbana, Chongwe District. Their work-time is from 7:00 am to 17:00 pm including an hour for taking a rest. Maize, cassava, onion, sweet-potato and banana are planted in the vast fields. Mainly they cultivate Maize and take watering to banana in this season. Apart from farming, I accompanied FI staff to check the progress of Micro Project (hammer mill) and the construction of mushroom house in Kayombo village.

· Impression: 

I and colleagues used a hoe to cultivate the field by only human power. I have experiences of farming in Japan, however whose main part of that is mechanized. I found that the farming by using only human power was really hard and taking time. For example, in the case of pulling out the weed, it takes about 5 hours to finish one and half ridge, a spread of 25 meters if we used a tractor it would finish within 15 minutes. I asked the reason why they don’t use ADP because CEO or SAO proposed the use of that through workshop of needs assessment survey. They don’t use ADP because of their tradition. I think tradition is one to be preserved but it is also important to have attitude to adopt another way. 
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In terms of watering for banana, it was also a hard work because we have to do dragging out heavy hose for each banana. Through this work, I found that there was a room for improving. For example, it looked like that farmers confused which place they had already taken watering because they start watering the nearest place where hose is, and didn’t take over their work each other which place had been already done. Under like this situation, it is difficult to take watering properly (it might happen these situation except water) or duplicating the same work causes the waste oFIme. These improving are very small things but it also permits farmers to farm properly and save the time.


This experience in farm of FI was good one for me, because I could see how farmers cultivate. I realized the reality of farming in Zambia again. 

Kayombo village visit

· Outline:

We visited Kayombo village to check the progress of construction of a house for hammer mill and mushrooms. Mushroom house which was about to finish was constructed under sun light not shade. (It happened the same mistake in Kapuka village, so it might be not enough to explain) 
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· Impression: 

The constructed house under sunlight will be used for keeping fertilizers and village members had to construct a new one under shade until 3 days later. I thought that reconstruction using only human power under the flaming sun might reduce motivation. However 2days later, we saw that the new house was also about to finish. I was amazed that they almost achieved the construction with a little time and local material only. It looked like the result of leadership by village headman and cooperative work sharing of women.  


I think leadership and monitoring are necessary to lead success of projects and they will be achieved by improving little things.(END)
----------------------------------------------------------------------
Laugh of Today:
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