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   RESCAP Weekly Progress in October 2010 
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/                                                                                     (No. 037) 19/Oct./2010
	Date
	Events in This Week
	News around

	18
	MON
	· POR-HQ (Ono, Sasaki & Shiraishi) goes to Western Province
· A workshop for Farmers’ Registration in Northern Province
	[image: image7.png]


RESCAP Follow-up Workshops 
 RESCAP will hold follow-up workshops in Kafue, Mongu and Kasama. The workshops aim at reviewing the implementation of extension action-plans, which were made in the last workshops.  Participants will be extension officers and their supervisors (SAO, SMS, etc.).  In the workshops, a diary for extension officers will be introduced as a new planning and monitoring tool.  This diary is named “IDEOS” Integrated Diary for Extension Officers and will be distributed among all field extension officers in the target districts. The first workshop will be held in Kafue for 3 days next week. 
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Northern Province Demonstration Under RESCAP
Last week, staff from the POR-North (Kapesa, Narabu and Miyoshi) visited Luwingu district to prepare demonstrations of appropriate techniques. The team visited two villages, where village members welcomed the team and expressed their wish to cooperate in setting up the demonstrations. The team is also reviewing the submitted reports from field extension officers to the district office.  

	19

	TUE
	· POR-HQ (Ono &Sasaki) visit Sefula Nerica demonstration seites and back to Lusaka
· Meeting of POR-North staff including PAO/PACO
· Meeting with SNV in Kasama


	

	20
	WED
	· Weekly Meeting
· Meeting between RESCAP and COBSI 
	

	21

	THU
	· Preparation for the next week’s follow-up workshop

· Meeting with Deputy Director (DOA)

	

	22

	FRI

	· Meeting with Principal of the Cooperative College (TBC)
· Meeting with Director of Dept of Cooperatives (TBC)
	

	In-coming Events
	This Week’s Picture 

	· RESCAP Monitoring Workshops in Kafue (26-28 Oct.), Kasama (3-5 Nov.) and Mongu (17-19 Nov.)r
· JICA-HQ Consultative Team for RESCAP and other agric. projects : November 7-16
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 “Tomato Protected from Rain” 
Ms. Kitada (Left) and Ms. Kakehi (Right) smiled at the gate of Mr. Narabu’s house in Kasama where there is a demonstration on protecting tomato from heavy rain.  They are Japanese Volunteers in Kasama under RESCAP.  Tomato is vulnerable to rain and it needs to be protected from too much rain.


Reports from Extension Officers: A Key for Good Extension Service
 Mr. Miyoshi (Monitoring Advisor)
Monitoring and backstopping are very important for management of any kind of projects and organizations.  This is not an exception for MACO’s extension service delivery.  MACO’s extension service is now carried out by close to 1500 field extension officers who are scattered around the country.  It is challenging to monitor their activities accurately and timely.  
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One of the key monitoring tools is the “report” submitted by field extension officers to their supervisors.  The supervisors (SAO/DACO/SMS) rely on the reports from the field officers to understand the situations and make decisions.  The supervisors make their reports based on the reports from the fields and submit to higher office. Thus the quality of the field reports will influence the quality of decisions made at higher levels.
When I reviewed several reports submitted from the field level in different districts, I found some challenges as follows.

- Frequency, volume and quality of reports are varied among extension officers, i.e. while some officers submitted reports frequently others did not. 
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- There is no standardized format of reporting. Or some officers do not follow the format for their reporting.

- A report is planned to be submitted monthly, quarterly and annually, but the format seems to be the same. The required information should be different based on the time-frame.

- Some information such as profile of the camp is not necessary to report every time. 
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- The report is hand written on a plain paper, so it is difficult to read sometimes and it cannot be shared. 
- Some reports are only in description of a situation without quantified data, so it is difficult to know whether the situation is good or bad.

- Submitted reports are not well documented and filed. 

                                         (a sample)
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What can we do for improvement?  A solution is difficult to find. It is not realistic to provide a computer to each extension officer to type a report.  It is also not realistic to increase “logistical support” for extension officers such as fuel, stationery just for reporting.  Now it is high time to start thinking of the fundamental question, “reporting for what?”.  Reporting should not be done for the sake of reporting.  We have to find a real need of reporting and select what information is really necessary to provide better extension services for farmers.  
The follow-up workshop takes this issue as a core issue and we may find a good solution. (END…)
Laugh of Today
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