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  RESCAP Weekly Progress in December 2010
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/                                                                               (No. 047) 28/Dec/2010
	Date
	Events in This Week
	News around

	27
	MON
	· Meeting with Principal FT Chalimbana 

(Mr. Ono)

· Meeting at Coop College (Mr. Sasaki)
	 RESCAP wishes you all readers a Happy and Prosperous New Year! 
This is the last issue of the RESCAP Weekly Progress News for 2010. It has already been twelve (12) months since the RESCAP commenced its activities in December 2009. Over the last twelve (12) months, the RESCAP has implemented various activities with the aim of uplifting the quality of extension service extended by individual extension officers as well as by the MACO/DOA as institutions/organizations in a participatory manner. The Needs Assessment Survey revealed the critical situations of the current extension service on the ground and the outcomes of the survey provided the extension officers and agricultural officials at target provinces and districts with the opportunities to discuss and come up with their strategies and improvement plans through a series of workshops. Integrated Diary for Extension Officers (IDEOs) was also introduced as a tool to plan and monitor extension activities. Various appropriate technologies and crops have also been introduced and currently been experimented. We plan to expand our activities further as part of DOA’s programmes and activities in order to contribute to the betterment of extension service, hence the improvement of rural livelihood in 2011. We thank you for your contribution, cooperation and continuous interest in the RESCAP activities and look forward to your continuous supports in 2011.        

	28

	TUE
	· Meeting at the Cooperative College
 (Mr. Sasaki)
· Preparation for Micro Project Nationwide Impact Survey
· Finalization of SMS Interview Report
	

	29
	WED
	· Preparation of Annual Report

· Preparation for Micro Project Nationwide Impact Survey

· Finalization of SMS Interview Report
· Monitoring of IDEOs in Mporokoso District (Mr. Miyoshi)
	

	30
	THU
	· Preparation of Annual Report

· Preparation for Micro Project Nationwide Impact Survey

· Finalization of Nerica Training Report
· Preparation for the assignment of a short-term JICA expert
	

	31
	FRI

	· Preparation of Annual Report

· Preparation for Micro Project Nationwide Impact Survey

· Finalization of Nerica Training Report
· Preparation for the assignment of a short-term JICA expert
	

	In-coming Events
	This Week’s Picture 

	· Technical Committee meeting (TBC)

· Assignment of a short term expert (Farm Management) January 2011

· Management Committee meeting (TBC)

· Joint Coordinating Committee meeting (TBC)
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  “Micro –Scale Livestock ” 
A boy has small mice (guinea pigs) on his hand. Are they his pets? No, he said "to eat!". This must be smaller than small-scale livestock. “Micro-scale livestock”.


- A Linkage between Radio and Extension Service in Chinsali District
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The last Needs Assessment Survey of agricultural extension services revealed that the radio is the third major source of information for rural farmers. POR-North (Miyoshi & Chishimba) met Mr. Simfukwe (NAIS Chinsali District) and discussed how to utilize radio programs to enhance extension services on the ground. Recently, a new radio station “Radio Delight” was established and it covers 200-300 radiuses in Chinsali. Discussion was extended to a local radio program targeting Chinsali farmers who are not only listening but also benefiting from extension officers’ supports. Participants agreed to make a proposal of this idea named “Linked Radio Program” to get approval of SAO/DACO. 
- Usage Review of IDEOs Calls for More Backstopping Necessary
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POR-North visited some CEOs for checking usage of IDEOs last weeks. It revealed that some CEOs do not use IDEOs effectively. It is due to poor monitoring and backstopping made by district staff and BEOs. Even though DACO / SAO actually visited the field officers, their way of visitation and supervising were not effective.  It is partly due to the distance, so supervision activities of BEOs as middle managers should be strengthened.
- A Rice Value Chain Meeting at COMACO
[image: image12.wmf]  On 22nd of December, the POR-North attended a meeting titled “Rice Value Chain Stakeholder Meeting”, coordinated by COMACO, an active NGO working in Chinsali.  The meeting was chaired by DC and the participants were COMACO staff, DACO/SAO and district staff, rice growers’ groups and the team.  The team explained about RESCAP and its appropriate technologies including rice production. One of the key issues was who should coordinate and organize a meeting related rice value chain.  Roles of DACO/SAO were argued and agreed to be the secretary who coordinate such meeting more positively rather than passively. 
Nine Principal Attitudes of Good Extension Officer
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In Japan, there are over 7,790 agricultural extension officers (called “Agricultural Improvement Extension Officers”) working throughout the country. One of the key issues of being Good Extension Officer is “Attitude” and RESCAP also emphasizes this important and essential aspect of extension service. There are nine (9) basic principles of being a good extension officer, which are emphasized for Agricultural Improvement and Extension Officer in Japan as below. We will also promote these principles in Zambia.
1) Always think your work from a farmer’s point of views and situations, and provide advice timely and continuously.

2) Always work on the fields with farmers

Extension service is not provided with desk work but on the fields with as many farmers as possible.

3) Take questions from farmers as opportunity to improve your knowledge and skills.
Do not afraid of receiving questions from farmers which you may not be sure.

4) Always “Plan”, “Do” and “See”.

Prepare your plan and objectives prior to your day of extension service. (i.e. What you are going to deliver and listen, and keep the record of summary of your activities for future planning and activities.

5) Always eager to learn various issues related to agriculture beyond your specialty as farming is dynamic and multi-dimensional.
6) Always listen to voices of farmers to understand farmers and farming situations with your technical knowledge and data from survey.

7) Extension service is to empower farmers with ability to think their farming and to act subjectively to improve their farming production and productivity.

8) Work as a team with other colleagues and officers to multiply effectiveness of extension service.

9) Work as a member of Organization (DOA) with “Reporting”, “Communication” and “Consultation”. 
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