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RESCAP Weekly Progress in March 2011
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/                                                                               (No. 059) 24/Mar/2011
	Date
	Events in This Week
	News around

	21
	MON
	· Assist DOA in finalizing preparation of the Extension Approach Harmonization Workshop (HQ)
· Compilation of Report on the trip to Mporokoso, Kaputa and Luwingu
(Northern Province)
· Confirmation on Trainings Programmes of DOA and other departments (Western Province)
	“Workshop on Harmonizing Extension Approaches in Zambia” 
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The Ministry of Agriculture and Cooperatives (MACO) organized a one-day workshop on 22nd March 2011 at Golfview Hotel with key extension services providers aimed at reaching common understanding on Government expectations with regards to extension services dissemination especially for small scale farmers. The theme of the workshop was “Harmonized Extension Language and Strategies to sustainably uplift small scale farmers’ livelihoods.” The workshop was opened by the Acting Permanent Secretary, Mr. Julius Shawa. Various stakeholders from the Government Ministries, Institutions, NGOs, Development Partners and Private Sector attended the workshop and addressed the issues and challenges to deliver effective extension services, and discussed the way forward to work together to provide better extension services. The main outcomes of the workshop will be reported in the next issue. 

	22
	TUE
	· Extension Approach Harmonization Workshop (HQ)
· Visit to Chinsali on pilot demos (Northern)

· Preparation of Networking/Data Format (Western)
	

	23
	WED
	· DOA Meeting with PACOs/PAOs/SEMOs on Reporting Formats and IDEOs
· Data Check (Micro Project Assessment Sheets)

	

	24
	THU
	· Finalization of JFY 2010 Expenditures Report
· Mr. Miyoshi goes back to Kasama
	

	25
	FRI
	· Mr. Muyunda leaves for Japan for study
· Meeting on assessment sheets of Micro Projects (Western)

· Internal Staff meeting (Northern)
	

	In-coming Events
	This Week’s Picture 

	· Workshop on harmonization of extension approach (22 March at Golfview Hotel)
· Meeting with PACOs/PAOs/PEMOs (23rd March at Long Acres Lodge)
· Joint Coordinating Committee meeting ( TBC)
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“All the best! Mr. Muyunda”  Mr. Martin Muyunda, one of the key RESCAP counterparts and Principal Extension Methodologist at the MACO HQ has been awarded a JICA Long-Term Training scholarship under the RESCAP. He is leaving for Japan on 24th March 2011 to do his Doctorate on extension services/methodology at Graduate School of International Development of Nagoya University. We wish him all the best!


Report from Western Province on Advantages and Disadvantages of Different Disbursement Approaches for Micro Projects 
by Mr. Sibeso Mulele, MACO Western Province 
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The officials from the MACO Western Province with Mr. Shiraishi conducted the monitoring visit to Senanga, Kalabo, Lukulu, Kaoma, and Shamgombo Districts to monitor and discuss on the progress of PaViDIA Micro Projects. During the course of the monitoring visit, the team identified the advantages and disadvantages of the different approaches in the disbursement of fund to the village committees. The below is the summary of findings. The main features of the three disbursement methods applied are as below.
1. The PaViDIA Guideline funding approach. This is simply According to this approach, 50% of the funds for all the approved sub projects were to be released then the other 50% was to be released upon meeting preset conditions.
2. The Zambia Initiative (ZI) Approach’. In this approach, all the funds for all the sub projects were disbursed at the initiation of the project. It has been observed that other districts had adapted this approach during the implementation of the ZI project during 2006 to 2008. Apparently, the target of ZI project included some villages having refugee households and Micro Project operations must have been required to start immediately.
3. The Starter Sub Project funding approach. This approach is being applied to three districts so far namely Kaoma, Lukulu and Senanga. In this approach, all the funds for one project (or two sub-projects in some cases) are released and after successful implementation of the initial project(s) the funds for the next sub-project are released after assessing the progress of each sub project through checking assessment sheets.
General comments received from officials of MACO 

District Offices are as below.
· Starter approach is best as long as we do not dictate which will be the first sub project. It is better to allow the community to choose what to start implementing based on their priority needs. MACO should only play an advisory role based on the level of risk or expenses involved and the capacity of the villagers in relation to the project of their choice (Senanga DACO).
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A concern was raised by one of the officers in Kaoma and another in Lukulu who feared that if the village fails in its initial project, they may lose everything including the remaining budget so they have nothing to fall back on. These officers were reassured that if the villagers fail at the first project they can still receive subsequent assistance if assessments indicate that they still had significant achievements or that they were fully committed to their work. 

· Another proposition made was that, instead of using a blanket approach, each community should be dealt with based on their capacity and performance. 
· We have disturbed the 5 year milestone for those villages where the starter approach was introduced because this new approach was not known at the time of commencement of Micro Project. (Kaoma)
Of the three approaches, the one that is being promoted is the starter approach. The starter approach was selected mainly because it is believed that this approach will provide the villages/villagers with a good incentive for submission of reports as no funds for subsequent projects are released without reports on the implementation of the first sub-project. Unfortunately, the monitoring team was not able to collect enough information on using the other two approaches but we believe that with the starter approach we will overcome some challenges at District Offices. Furthermore, other than the CEOs contribution, the starter approach requires the participation of the District Office and the Provincial Office in making key decisions relating to the sub projects. This means the projects can benefit from a wider range of expertise and experience thereby assuring more successful outcomes. Finally the approach was adopted in order to allow experience gathered from previous micro projects to be applied to the new ones.
Laugh of Today


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]


[image: image7.png]


[image: image8.png]


[image: image9.png]



















































