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RESCAP Weekly Progress in March 2011
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/                                                                               (No. 060) 30/Mar/2011
	Date
	Events in This Week
	News around

	28
	MON
	· Assist DOA in compilation of the Extension Approach Harmonization Workshop Report (HQ)
· Preparation of poster for Needs Assessment Survey (Northern Province)
· Confirmation on Trainings Programmes of DOA and other departments (Western Province)
	“DOA meeting with PACOs, PAOs and SEMOs on IDEOs and Reporting Formats” 
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The Department of Agriculture (DOA) organized a one-day meeting with all Provincial Agricultural Coordinators (PACOs), Principal Agricultural Officers (PAOs) and Senior Extension Methodologist Officers (SEMOs) on 23rd March 2011 at Lomgacres Guest House Conference Room. The meeting was called for senior officials from MACO Provincial Offices to report on the status of the use of newly introduced Integrated Diary for Extension Officers (IDEOs) by Camp/Block Extension Officers in the respective provinces as well as on the use of new reporting formats, and discuss on the way forward with senior officials of DOA HQ to improve the content and use of IDEOs as well as reporting formats. The meeting was officially opened by the Director of Department of Agriculture, Mrs. Mary M. Chipili and the participants also had an opportunity to discuss with the Director on the immediate important issues from provinces and districts with her. RESCAP provided DOA HQ with technical and financial assistance to successfully organize this important meeting and plans to continuously assist DOA for future similar meetings to strengthen the reporting/feedback.  

	29
	TUE
	· Farmers Field Day at Chalimbana (HQ)
· Compilation of field trip report (Northern)

· Discuss on Assessment sheet of Lukulu District with PAO (Western)
	

	30
	WED
	· Finalization of draft Agricultural Diary for Extension Officers (ADEOs)

· Preparation of Minutes of DOA Meeting with PACOs/PAOs/SEMOs on Reporting Formats and IDEOs (HQ)
· Delivery of garlic seed to Luwingu (Northern Province)
· Discuss on Assessment sheet of Lukulu District with other Departments (Western Province)
	

	31
	THU
	· Observation of Kasisi Agriculture Training Centre Field Day (HQ)
· Revision of Pilot Demonstration Plan (Northern Province)

	

	1
	FRI
	· Finalization of ADEOs April – June version for printing (HQ)
· Meeting with Principal of NRDC on in-service training programme (HQ)

· Report Assessment result to Lukulu District (Western Province)
	

	In-coming Events
	This Week’s Picture 

	· RESCAP Japanese experts meeting (12th April)

· RESCAP Technical Committee meeting (13th April TBC)

· Joint Coordinating Committee meeting ( TBC)
	[image: image12.jpg]_’d-l— I‘h
-

L
<17 -



“Message to Japan from Zambia”  An information board at the Marumori Town Office of Miyagi Prefecture which is badly affected by the recent big earthquake displays the messages from Messrs. Chalabesa (Deputy Director of Advisory Services) and Muyunda (Principal Extension Methodologist) who were at Marumori for two weeks in February 20011. Thank you for your spiritual support!


Report on the Workshop on Harmonization of Extension Approaches in Zambia (22nd March 20011)
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The workshop on Harmonization of Extension Approached in Zambia was held on 22nd March 2011 at the Golfview Hotel in Lusaka with more than 70 participants from key extension services providers of the Government of Republic of Zambia, Development partners, NGOs and Private sector. The workshop aimed at reaching common understanding on the Government expectations with regards to extension services dissemination especially for small scale farmers. The theme of the workshop was “Harmonized Extension Language and Strategies to sustainably uplift small scale farmers’ livelihoods.” The workshop was officially opened by the Acting Permanent Secretary, Mr. Julius Shawa. The meeting proceeded with the presentation by Mr. Martin Muyunda, Principle Extension Methodology Officer (PEMO), who
explained the background of the extension services starting from the Training and Visit (T & V) to the current Participatory Extension Approaches (PEA). The PEMO further explained that all extension services delivered by all players should ultimately result in the four (4) main pillars, namely 1) Technology transfer, 2) Problem Solving, 3) Education and 4) Human Development. He said anything short of this would be confusion. The PEMO highlighted the strategies of the Ministry as follows,

· Promote and strengthen Farmer Study Groups such as Farmer Field Schools and Farmer Study Circles as targets for technology transfer. 
· Create and strengthen the zoning of agricultural camps in order to improve service delivery and infrastructure development
· Use electronic and print media as communication tools to support extension information delivery. 
· Promote and encourage the involvement of the private sector and NGOs in the provision of extension services.
· Promote crop diversification and use of improved technologies
· Promote gender responsive agricultural extension services. 
· Facilitate delivery of skills training and technology transfer to small scale farmers using Farm Institutes at staff level and Farmer Training Centres at farmer level. 
· Promote food crop processing and utilization. 
The PEMO also informed the house that the country has 1,786 agricultural camps of which 1,472 were manned. The current extension officer farmer ratio is 1:900 which was far above the recommended 1:400 ratio.
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The participants were then divided into five (5) groups (Development partners, Private Sector/NGOs, Ministry of Livestock and Fisheries Development, and two MACO groups) to address various issues and challenges to deliver effective extension services, and to discuss the way forward to work together to provide better extension services. Participants generally agreed with MACO extension framework and strategies therein and identified the major areas of concern as being in the areas of  1) Policy and Planning, 2) Collaboration and Linkages, 3) Competency and qualifications to effectively facilitate extension programmes, and 4) Information flow between public and private/NGOs. The major challenges highlighted were: 
1)Policy and Planning
· Entry of Partners into extension service provision is not regulated at field level
· Stake holders lack proper guidelines regarding policy and its application.
· Government lacks ownership of extension services delivered by private sector. 
2) Collaboration and linkages
· NGO/Private sector extension programmes were done in isolation and not clearly known by the Government.
· Planning of extension programmes was  done by individual institutions in isolation.
· Extension expertises were not effectively utilized.
· Poor extension research linkages
3) Qualifications and Competencies
· Lack of regulatory framework for extension agents
· Current extension curriculum does not correspond to new and emerging field issues 
4) Information flow
-   Generally poor
 At the end of the workshop, the following resolutions were agreed to harmonize extension approaches.
· Nominate a Working Committee to formalize the operationalized recommendations
· Working Committee which consists of representatives from Private sector (02), NGOs (02) and MACO/MLFD (04).
· Working Committee to communicate to workshop participants on progress 
The house nominated PELLIUM, OPPAZ, FOSUP and Care Zambia to form the working group with representatives from MACO/MLFD.
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