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RESCAP Weekly Progress in April 2011
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/                                                                               (No. 061) 5/April/2011
	Date
	Events in This Week
	News around

	 4
	MON
	· Meeting with New DACO Kafue District (HQ)
· Printing of Agriculture Diary for Extension Officers (ADEOs)

· Confirmation of Data Collection of National Monitoring (Western Province)
	“Revision of IDEOs to Agriculture Diary for Extension Officers (ADEOs) and Distribution of the April – June Version” 
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During the recent DOA meeting with PACOs/PAOs/SEMOs on 23rd March 2011, the use of Integrated Diary for Extension Officers (IDEOs) was discussed and the representatives from each Province reported that IDEOs has been well received by Camp/Block Extension Officers to improve their planning and activities. However, there are several components which drew their attentions to incorporate some more issues to be covered in the Diary and the necessary revision was made accordingly. Technical information/reference especially for dry season crops (such as onion, peas, cabbage, rape, tomato and egg plants etc) is included in the revised version for the period from April – June 2011. It was also unanimously agreed that the name of the Diary “IDEOs” be changed to “Agriculture Diary for Extension Officers (ADEOs). The DOA HQ/RESCAP is now completing the printing of ADEOs to be distributed to all CEOs/BEOs in the country through Provincial and District MACO Offices. 

	 5
	TUE
	· Finalization of Minutes of PACO/PAO meeting

· Printing of ADEOs
· Analysis of Comment Sheets from Lukulu District (Western)
	

	 6
	WED
	· Preparation for RESCAP expert meeting/retreat (12rth April 2011)
· Preparation for Technical Committee meeting (13th April 2011)

· Distribution of ADEOs (HQ)
· Meeting with Deputy Director (Advisory) (HQ)
· Meeting with Coop College on In-Service Training (HQ)

· Documentation of Pilot Demos Plan (Northern Province)
· Discuss on Assessment sheet of Lukulu District with other Departments (Western Province)
	

	 7
	THU
	· Distribution of ADEOs (HQ)
· Meeting with PACO/PAO Lusaka Province (HQ)
· Revision of Pilot Demonstration Plan (Northern Province)
· Access Data Base for MP National Monitoring (Northern Province)
· Data Collection of MP National Monitoring from Senanga District (Western Province)
	

	 8
	FRI
	· Designing of TOR for the Extension Service Stakeholders Committee
· SMS report & Activity plan(HQ)

· Report Assessment result to Lukulu District (Western Province)
	

	In-coming Events
	This Week’s Picture 

	· RESCAP Japanese experts meeting (12th April)

· RESCAP Technical Committee meeting (13th April TBC)

· Micro Project Monitoring visit to Luangwa  

· Joint Coordinating Committee meeting ( TBC)
	[image: image13.jpg]


“New Staff DOA HQ Advisory Services” Mr. Louis Chikopela (Principal Monitoring & Evaluation Officer) and Ms. Nancy Sakala (Principal Food & Nutrition Officer) have recently joined the MACO HQ from Central and Copperbelt Provinces respectively (Photo with Mr. Sasaki, RESCAP expert). They will be closely working with RESCAP as DOA HQ staff to improve extension services. Well come to MACO HQ! 
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REPORT from Chilyaeka village, Kasama
This week, we have a report from Japan Overseas Cooperation Volunteers (JOCV), Miss. Kitada and Miss. Kakehi who are working with DOA Kasama District under RESCAP. They have been promoting rain protected tomato growing in Chilyaeka village. They share the progress of the project as below.
On 31th March, 2011, JOCVs in Kasama held a meeting for review tomato growing project in the village.
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We started the project which growing tomatoes with a plastic shelter during the rainy season from last October.  In this season, we grew tomatoes in a small scale because this term was the first trial of growing in the rainy season for us. Therefore we picked 4 farmers as demonstrators. (1 farmer gave up very early stage.) From this February the demonstrators started to harvest tomatoes, and the first term of this project has finished.  

In this meeting, we discussed about flow of the project, initial investments, review (how to grow tomatoes in the rainy season), remarks about the project and so on.   Farmers were interested in this project and they were highly motivated. 
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To shares the knowledge and these experiences, the demonstrators and we reported our learnedness and explained the important point of growing tomato concretely to other farmers in this meeting. As we mentioned, the farmers were very active and they gave us a lot of questions. For example, they were very much concerned about diseases, how to pay necessary expenses and their sale of tomatoes. The demonstrators answered these questions with confidence through their experience and learnedness. We were very impressed by them.  

In the beginning of the project, one participant didn’t have idea to become a demonstrator in their village. But now, he can talk about his garden and experience to other farmers with confidence.

From now on, we start second term of the tomato growing project. In addition to these 3 demonstrators, we got other participants. After the meeting, they selected the leader of this project by themselves. They are trying to start the second term on their own initiative!

Through this project, we could make good relationship with farmers in Chilyaeka village and we learned a lot of things from them. They also learned a lot on things and got experience. We are sure that they will turn their experience and learnedness to advantage for next season.
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Their way of tomato growing was not perfect, but they could continue to next stage. They are proceeding step by step. This is their most important thing!
Laugh of Today
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