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 RESCAP Weekly Progress in April 2011
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/                                                                                (No. 064) 28/April/2011
	Date
	Events in This Week
	News around

	11
	 25
MON
	Easter Monday (Public Holiday)
	“Meeting with NGOs on possible collaboration in Northern Province”  
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A series of meetings were held between the RESCAP team and several organizations in Lusaka on possible collaboration for activities related to pilot demonstrations in Northern Province, as well as training of extension officers. The RESCAP team met with officials of the Zambia Honey Council, COMACO, SNV, CIFOR, and KATC. (Left photo: RESCAP advisors with officials of SNV). The RESCAP team shared the report prepared by a short-term JICA expert in farm management/apiculture, Mr. Ishizuka, who was in Zambia in January 2011 and discussed the possible collaboration with the respective organizations in the area of honey production, mushroom production and training of extension officers especially in Northern Region. The RESCAP team will hold a follow-up meeting with SNV and COMACO in Chinsali next week to discuss further details with the field officers of the two organizations which are active in supporting farmers with honey and rice production and marketing in Northern Province.

	12
	 26
TUE
	· Visit to MP sites in Shachile and Mwanchingwala villages in Kafue with Mr. Kumagai, Director of Africa Dept JICA HQ.

· Database for National Monitoring/ Brainstorming for Luwingu pilot program
· Discussion on indicators (Output 1)
· Preparation of comments on data sheets for Senanga District 
	

	13
	 27
WED
	· Messrs. Chikopela (M&E), Sasaki and Ono to Monze

· Discussion with SAO, EMO at Monze MACO

· Meeting with Vice Principal Monze College of Agriculture
· Monitoring visit to Luwingu District
	

	14
	 28

THU
	· Meeting with PAO, Southern Province
· Meeting with DACO/SAO, Choma District
· Visit to MP site in Choma District
· Discussion on Assessment sheet with officials of other Departments
· Database for National Monitoring/ Brainstorming for Luwingu pilot program
	

	15
	 29
FRI
	· Chinsali field day on new banana variety, fish pond and Tithonia application
· Database for National Monitoring/
· Finalization of Concept Paper for In-Service Training
· Finalization of Draft Minutes of Technical Committee meeting No.5
	

	In-coming Events
	This Week’s Picture 

	· Business Trip to Chinsali, Mpika and Kasama 

(Messrs. Mugomba, Ono, and Sasaki) 3-7 May 2011
· Business trip to Chinsali (Messrs. Narabu, Miyoshi, Kapesa) 4-5 May 2011

· Joint Coordinating Committee meeting ( TBC)

· Extension Harmonization Working Committee meeting (TBC)
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“Welcome to Mwachingwala Village Sir!”  Mr. Masato Kumagai, Director, Africa Division 3 of Africa Department, JICA HQ was on a short visit to Zambia this week and made a quick visit to Mwachingwala village in Kafue, Lusaka province to observe a success of Micro Project with chicken broilers. (Photo: One broiler chicken is welcoming him with the villagers.) The villagers successfully reared 195 broiler chickens and raised ZMK 4.875 million from the sales. They are planning to purchase 300 chicks next week to expand their activities.    


Basics of Extension Activities
Last week, we shared with you about the ten functions of extension officers as specialist and coordinator to provide effective services to farmers in Japan.

This week, we will elaborate more on the basics of extension activities.

(1) Principles of Extension Methodology

1) What is extension?
Extension activities are to bring changes in farmer’s/farmers’ way of thinking, attitude, knowledge, and application of technology. Extension activities can bring the changes in technology such as the spread of new hammer mill and also the changes in the way farmer(s) think of farming method such as conservation farming.

Thus, extension officers must make every effort not only to pass on what he/she knows to farmers but also to assist farmers in improving their own capability to solve their immediate problems with farming. Extension officer must try to motivate farmers’ own initiative/self-reliant to tackle with the issues.
2) What is education?
Education is the act or process of imparting or acquiring general knowledge, developing the powers of reasoning and judgment, and generally of preparing oneself or others intellectually for mature life. 
3) Three (3) criteria to check if your extension activities are education-oriented or not.
1. Aren’t your extension activities becoming one way messages?
One way dissemination to farmers will not create conducive environment for farmers to think of understanding causes of problems and reasons for applying new methods/approaches.

2. Aren’t your extension activities becoming like training/drills?
Training/Drills provide farmers with little opportunities to think and focus more on repetition of the same exercises.

3. Aren’t your extension activities focusing on the transfer of knowledge too much and less educational?
Excessive focus on the transfer of knowledge does not encourage farmers to increase their interest and quest.
(2) Methodology for Extension Activities

(See, Plan, Do, and Check)

Extension activities should ne planned and objective ones. Thus, it can be a cycle of ① Setting Objectives, ② Make Plan, ③ Do/Implementation, and ④ Check/Evaluation. The details of each step are elaborated in the next table.
	Process
	Activity
	Details

	Step 1 – See

Identify and diagnosis/problems

-Setting Issues

-Setting Objectives


	Survey

· Collection of information

· Formulation of Basic Plan
	· Understanding problems from observation

· Understanding problems through dialogue with farmers

· Conduct analysis/diagnosis

· Form farmers study group to identify solutions

	Step 2 – Plan
Formulation of extension activities plan
	Formulation of Extension Activities Plan
	· Setting improvement objectives.
· Design details of teaching contents.
· Consult relevant collaborating institutions/organizations.
· Discuss with farmers

	Step 3 – Do
Implementation of designed extension activities


	Formulation of seasonal (Pre-planting, planting, harvesting and post harvesting) and monthly activities plan


	· Study teaching methodologies to farmers, farmers groups (e.g. Visual mean, demo plots)
· Keep record of activities for review and future reference.
· Keep checking the changes through observation

	Step 4 – Check
Review and Evaluation

Review and evaluation through the record of the activities for next planning


	Daily, Monthly, Quarterly, Mid-Year, and Annual Review and Evaluation
	· Compile activities records and analyze them.
· Review extension methodologies based on the above analysis.

· Identify problems to be tackled for next year.

· Compile review and evaluation report.
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