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 RESCAP Weekly Progress in July 2011
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/                                                                                (No. 075) 13/July/2011
	Date
	Events in This Week
	News around

	11
	   11
MON
	· Weekly JICA experts Skype meeting
· Preparation of PAOs Mid-Year Review meeting

	“The 3rd Extension Harmonization Committee (EHC) meeting” 
The 3rd Extension Harmonization Committee meeting was held at the PELUM Office on 8th July 2011. The meeting discussed on the draft template for NGOs/Private Sector inventory and made some revision before piloting in Southern Province. It was also agreed that Piloting of the inventory will be conducted in Monze, Choma and Sinazongwe Districts. The Secretariat (Department of Agriculture) will finalize the inventory format and liaise with the MACO/MLFD Southern Province and the pilot districts to commence the exercise in due course. The first draft of the Operational Guidelines for Extension Service Providers was also presented by the DOA Secretariat for the members’ comments. The Committee members are expected to make contribution to provide information on the current status of extension services and their approaches by the respective stakeholders groups, which will be incorporated in the Guidelines. The EHC plans to hold a consultation forum in June or September which will invite as many various stakeholders in extension services as possible to discuss and finalize the Guidelines so that it can be operational by 1st October 2011. The Guidelines will emphasize the pluralistic approach of extension services for small scale farmers with the strengthening of partnership and collaboration among the Government, Private and NGOs service providers. It will also elaborate that the Operational Guidelines will be instituted at District level as the most of implementation need to be coordinated and harmonized at District level with the anticipated further decentralization of the government function to district level.     

	12
	   12
TUE
	· Preparation of Kafue In-Service Review meeting
· Preparation of C/P Training in Japan

· CEO profiles and other Management issues (Luwingu)

· Draft preparation on Mushroom issue and short term experts.
· Check progress of assessment sheets in 3 districts
	

	13
	  13
WED
	· Field visit to Chongwe Micro Projects with a Japanese NGO
· Field visit to Mporokoso
· Check progress of assessment sheets in 3 districts
	

	14
	  14
THU
	· Distribution of Weekly News
· Kafue In-Service Review meeting
· Preparation of PAOs Mid-Year Review meeting 

· Field visit to Kaputa
· Preparation of Report on Status of Starter Sub-Projects
	

	15
	  15
FRI
	· Compilation of the Kafue Pilot In-Service Training report
· Preparation of PAOs Mid-Year Review meeting
· Lusaka Agricultural Show (16th July 2011)
· Field visit to Kaputa
· Review meeting on Quarterly Report

	

	In-coming Events
	This Week’s Picture

	· 2nd Joint Coordinating Committee meeting ( July TBC)
· Kafue Pilot In-Service Training Review meeting (14th July)
· Mid-Year PAOs meeting (19th – 20th July), Kitwe
· Northern Province Extension Officers In-Service Training

    (15 – 19 August 2011)
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“Mini-Hydro Power Station in Mporokoso District” 

Recently the RESCAP Team at MACO Northern Province visited Mr. Charles Mumba at his resident in Mporokos District. Mr. Mumba is a very innovative person who installed a hydro-power plant he made by himself. He is actually a farmer who has 40 Ha. of maize growing, while he is a technician who is repairing various electric appliances, motor bikes, tractors, etc. The station can provide constant power for 50 households. 


“SUSTAINABILITY OF PaViDIA MICRO- PROJECTS IS CERTAIN – CHONGWE DISTRICT”
Chongwe District of Lusaka Province is the pioneer district of PaViDIA/PaSViD Micro Projects which was first implemented in 2002. The following is the message from Senior Agricultural Officer of Chongwe District of Lusaka Province, Mr. John Lungu who is one of the long-time PaViDIA implementers/facilitators.
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In most African countries including Zambia, most developmental projects implemented by rural people face the challenge of sustainability. Many projects spend huge sums of money during the project implementation but the continuation of such projects by the beneficiaries after the same projects are phased out is usually non-existent. Most rural development experts have struggled for years without finding out the secret on how to make projects sustainable at community level. 

For PaVIDIA micro-projects implemented by Department of the

Photo. Mr. Lungu conducting PaViDIA Workshop 
Agriculture in Chongwe, story is different. Most of the villages supported by the Government of Japan through JICA have continued initiating developmental activities that are impacting positively on the lives of rural people. 

In 2004 and 2005, the PaViDIA project supported a total of 44 villages with grants amounting to over K1.6 billion from the people of Japan through JICA. Using participatory approach called PASViD, MACO facilitated the Project Planning Cycle Mgt (PPCM) process. Through PaViDIA, it was realized that communities as poor as they may be, are able to identify their problems and interventions that would be implemented to overcome their problems. Through this process, communities produced five major documents namely: the Project Design Matrix (PDM), the Five Years Development Milestone, Plan of Operation, Risk Management Chart, and Plan of Budget that were submitted to MACO.

MACO through its dedicated Extension Officers facilitated the implementation of these micro-projects by the 44 village residents. MACO also built the capacity of those communities in areas of Financial Management, Leadership, Conflict Management and Entrepreneurship.
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Its over 4 years now when PaViDIA project was phased out, but the communities in Chongwe have continued initiating more focused developmental activities that are aimed at eradicating poverty at household level. Some of the micro-projects doing well included Musekanshi micro-project in Museke village of Nyangwena Agricultural Camp, Kalimansenga micro-project in Chinkuli Agricultural camp, Chuundu micro-project in Namanongo, Chibwalu micro-project in Mulalika, to  Photo. Mr. Lungu (Centre) at Musekanshi village
mention just a few. These communities have continued to empower individual households by embarking on ‘a  pass-on the gift  programme’ for  the distribution of goats, chickens and pigs. Through Income generating activities like Consumer shops, and Hammer mills, some of the communities have  saved over K12,000,000 in their Savings Accounts at National Savings and Credit Bank (branch in Chongwe).             

It is for this reason that DoA in Chongwe is impressed and encourages the communities to continue with the journey of eradicating poverty in the villages. The office pays special tribute to the Japanese Government and it’s citizenly for the support rendered to rural people of Chongwe. As the  saying goes ‘teach a man how to fish and do not give him fish’. This is what PaViDIA has just done to Chongwe rural communities. This is surely a methodology which could be adopted by other donor agencies.  
Laugh of Today
[image: image14.jpg]


[image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]


[image: image7.png]


[image: image8.png]



















































