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 RESCAP Weekly Progress in September 2011
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 

Website: http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593                                (No. 08) 6th October 2011
	Date
	Events in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	3
Mon
	· Project Skype Meeting

· Meeting with Counterparts and researchers on seed demos
· Preparation of materials for seed demos
· Creation of Q3 Account Report
	The Fourth quarter’s “ADEOs” Ready for Distribution!
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	12
	4
TUE
	· Creation of Q3 Account Report
· Data entry on achievement on pilot demos
· Conduct Sefula survey (Key informant)
	

	13
	5
WED
	· Creation of Q3 Account Report
· Arrangement of JCC meeting
· Visit Kafue District
· Follow-up pilot demos
· Preparation for report on starter approach
	

	14
	6
THU
	· Creation of Q3 Account Report
· Distribution of ADEOs

· Visit Luwingu District
· Preparation of report on starter approach
	

	15
	7
FRI
	· Creation of Q3 Account Report
· Distribution of ADEOs
· Visit Luwingu District 
· Follow-up on Gattari and farming tool marketing
· Preparation for In-Service Training
	

	In-coming Events
	This Week’s Picture

	· The 2nd Joint Coordinating Committee meeting (TBD)

· Training for New PaViDIA Micro Projects in Northern and North Western Province (TBD)

· In-Service Training for Extension Officers in Western Province (in November, 2011)
· Launching of PPP for printing of ADEOs (TBC)
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RESCAP as a Project-based Technical Cooperation Project


JICA implements various forms of technical cooperation such Project-based Technical Cooperation (PTC), Support for Master-plan and Feasibility Studies, Training in Japan and other third countries, Grant Aid, Japanese Overseas Cooperation Volunteers, etc.


JICA’s Project-based Technical Cooperation (PTC) is one of the main pillars of JICA’s Technical Cooperation.  RESCAP is one of the PTCs.


One of the features of JICA PTC is that Japanese Experts are working as "supplements" to support the counterparts of the recipient country such as Zambians to achieve the project’s goals. The owner of the project is the recipient country, not JICA. 


On the other hand, a contrast concept “Technical Assistance” is sending foreign experts to fill the gap of technical backwardness of the recipient country. 


JICA sends experts not to fill the gap, rather Japanese experts support and train their counterparts to let them achieve the goal by themselves. 
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As the comparison of two approaches shows, JICA’s Technical Cooperation is towards to “Technical Level of the recipient country” in order to achieve the goal, while orthodox TA is “filling the gap” to achieve the goal.  In usage of terms, JICA uses “cooperation”, while other donors sometimes use “assistance”.


In theory, there are strengths and weaknesses in both of approaches as follows.

	Approach
	Strength
	Weakness

	Technical Assistance
(Orthodox）
	· Quality of outputs

· Less time to achieve the goal
	· Less capacity building

· Low sustainability

	Technical Cooperation (JICA)
	· Capacity building of the recipient country.

· Sustainability
	· Unstable quality of outputs

· Long time (inefficient)



Well, this comparison is just a theory. Reality is more complex than this. But this table shows dilemma faced by development workers, like Japanese Experts in RESCAP.


The focus of JICA’s PTC on capacity building and sustainability is originated from the concept of “Technology” of Japan.  Japan imported various technologies from around the world, but it did not swallow them as they are. Japan modified the imported technologies to be fitted to Japan’s situation.  The big Japanese companies like Sony and Toyota, the original technologies of them came from western countries, but they modified and improved into “their technologies” by themselves.
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 An automobile factory in 1930   and   Now    (images)  


This approach is also applied in JICA PTC. JICA PTC is implemented by sending Japanese experts, but they are working not only to teach a new technology but also to support the counterpart to develop their original technologies based on the taught technologies. This approach is well received by Asian countries (including their counterparts) and it is surely one of the factors for the high economic growth of Asian countries.


RESCAP is a MACO’s project and it is also one of the international “cooperation” projects.  Thus, even the project achieves the goal, the project should be evaluated as “failed” if the achievement is made solely by works of Japanese Experts, not Zambian counterparts. 


Meanwhile, there are challenges of conducting JICA’s PTC’s approach. One of the challenges is that Zambian organizations including MACO suffer from shortage of human resources and capacity. 


Under this circumstance, Japanese need to understand the reality of Zambia, while Zambians need to learn the new idea from Japanese and make efforts to achieve the goal together in RESCAP.

Laugh of Today  

A season for worms> to kill or eat?
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Welcome back! Mr Maketo





Mr Maketo Mubiana, our long time counterpart from PaViDIA era, has come back from his master’s study in Japan. He studied for 2 years in Ryukoku University, Kyoto prefecture. He is experienced in the PaViDIA approach especially as a trainer of micro project planning. PaViDIA is a MACO’s village development & extension approach and MACO is starting new micro projects, targeting 270 villages in Northern & NorthWestern provinces.








Gattari: a traditional hydro-powered mill is pounding cassava chips in Kasama District. The Extension Officers and TSB staff hearing from the user whether it helps her reduce burden of pounding or not. Her comment was "it is very helpful".





We are pleased to finally have a copy of the fourth quarter (October-December) Agriculture Diary for Extension Officers ADEOs which has been printed with the financial and technical support from the private sector (Seedco, Cropserve, Zambia Seed  Company Limited and Pioneer ). 


We are appealing to other agro business organizations to come on board and advertise in the next publication in January 2012.











