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 RESCAP Weekly Progress in November 2011
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593                                   (No. 091) 2/November/2011
	Date
	Events in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	 31
Mon
	■■■ JICA Experts weekly skype meeting
· Weekly meeting with Deputy Director (Advisory Service)
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Meeting with Mr. Maketo (Chief Facilitator for PaViDIA)
· Mr. Miyoshi back to Kasama from Solwezi
· Meeting with Mporokoso District on demos 
· Preparation for In-Service Training 
	“The 2nd Joint Coordinating Committee will be held on15th November 2011!”
The 2nd Joint Coordinating Committee (JCC) of the Project is set to be convened on 15th November 2011 in Lusaka. The JCC is the highest decision making committee for the Rural Extension Service Capacity Advancement Project (RESCAP) which is implemented by Department of Agriculture of Ministry of Agriculture and Livestock (MoAl) with technical and financial support of Japan International Cooperation Agency (JICA) of the Government of Japan. The representatives from the target provinces of Northern, Western and Lusaka Provinces will be attending the meeting with the members of the JCC from the HQ of MoAL including Directors of Department of Policy and Planning, Department of Agriculture and Department of Cooperatives. The meeting will discuss about the achievements and activities undertaken since the first JCC in May 2010 and the planned activities for 2012 with the aim of achieving the four outputs, namely, 1) Identification & Dissemination of Appropriate Technologies, 2) Improvement of Practical Abilities of Extension Officers, 3) Strengthening of M & E Capacity and last but least 4) Improvement of the Overall Management Capacity of Extension Services at MoAL. 

	12
	  1
TUE
	· Meeting with Inception Advisor for EU PEP

· Meeting with Kaputa District on demos 
· Preparation of PPT slides for M & E of PaViDIA Micro Projects 
· Preparation for In-Service Training
	

	13
	  2
WED
	· Meeting at JICA Office (FoDiS II)
· Monitoring of use of the newly introduced threshers in Mporokoso
· Preparation of GIS Database for Target Districts
· Preparation for In-Service Training
	

	14
	  3
THU
	· Meeting with Lusaka PACO/PAO
· Preparation for the 2nd JCC

· Backstopping of Pilot Demos in Kaputa (Mr. Narabu)
· Design of Monitoring Training and coordination with other trainings
· Preparation for In-Service Training
	

	15
	  4
FRI
	· Preparation of Leadership Action Workshop in Kasempa for PaViDIA MPs
· Design of Monitoring Training and coordination with other trainings
· Preparation for In-Service Training
	

	In-coming Events
	This Week’s Picture

	· The 2nd Joint Coordinating Committee meeting (15th November in Lusaka)

· Extension Harmonization Committee 6th meeting (11th November at PAZ)

· PaViDIA Leadership Action Workshop for Northern Province (TBC November)
· PaViDIA Leadership Action Workshop for North Western Province (11th November in Kasempa)
· Counterpart training programme in Japan (15 October –6th November 2011)
· In-Service Training for Extension Officers in Western Province (15-18 November)
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“Committed Female Extension Officers in Kasempa!” During the recent PaViDIA Micro Projects (MPs) workshop held in Solwezi, the four officers (From left: Ms. Makuwa Biyella, Ms. Hellen Munsha, Ms. Miyanda Mweene, and Ms. Makani Munyandi) were seen, seriously discussing the way forward to improve farmers livelihood with PaViDIA MPs. 


Watermill (Gattari) Pilot Demonstration in Northern Province and Simple Guide for construction of Gattari (Part II)
[image: image15.jpg]


The following is the part II of “Simple Guide for Gattari (Watermill). Northern Province DOA team has recently conducted a demonstration of Gattari in Kasama and 32 farmers attended the demo (Photo left). Out of 32 farmers, 18 farmers expressed their great interest to construct their own Gattari with local materials.
Part II (Continuation from the last week news No. 90)
OBJECTIVES OF GATTARI (WATERMILL)
1. Labour saving for women in villages for milling or pounding
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Cost reduction for milling
PRECONDITIONS AND PREPARATIONS
1. Adequate gradient to have the system and the device
2. Water furrows diverted from streams or rivers
3. Heavy and hard wood available 
4. Safety in the village (no theft)
5. Presence of farmers with innovative spirit to adopt new concept
6.  Feasibility check
1 [image: image17.wmf]Gradient

2 Availability of water furrow

3 Wood materials

7. Meeting with people of the village 
1. To brief what “gattari” is and its opportunities and risks

2. To hear their opinions if they are interested in or ready in participating

3. To explain the procedures and their role to play in this pilot    
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HOW TO MAKE IT
1. Design
The device is based on the principle of a “seesaw”. (See the picture right). Frequency of pounding on the mortar is more important than the weight of the pestle. The higher the point of shaft, the higher the crushing power it has. 
The shape of mortar determines how the grains or stuff are circulated within the mortar so good mortar needs to be selected for that purpose. The mortar is damaged if the pestle drops too strong so the mortar needs to be strong enough.

[image: image1]Figure 3. Design of Gattari

2. Actual Making
1 Site selection needs to be done. Availability of water intake with a height of more than the expected height of the water receiving box (See photo below) on the pole is required. Drainage is also required to drain water from the water receiver.
2 Two Y shaped poles (Photo below) to be erected with height of 100cm or 120cm from the ground depending on the power required. 
(Continue to next week news bulletin)
Laugh of Today
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