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 RESCAP Weekly Progress in November 2011
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593                                   (No. 095) 30/November/2011
	Date
	Events in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	 28
Mon
	■■■ JICA Experts weekly Skype meeting
· Preparation of DOA Annual Review meeting
· Preparation of In-Service Review meeting
· Report writing of Follow-up Survey of NAS
· Follow up with District on pilot demos 2011/2012.
· Review Meeting on In-Service Training
	“DOA Annual Review and Planning meeting (13 to 15th December 2011)”
[image: image7.jpg]


The 2011 Department of Agriculture Annual Review and Planning meeting is planned to be held in Copperbelt Province from 13th – 15th December 2011. All Principal Agricultural Officers and the selected senior officers from nine (9) provinces and the DOA HQ officials will share information on the achievements and challenges in 2011, and discuss the way forward to improve DOA’s performance and outcomes for 2012. With the 2012 budget which increased allocation to agriculture by 37.9% to ZMK 1,698 billion of which ZMK 898 billion will be allocated to various agriculture, fisheries and livestock related       (Last year’s annual meeting in Solwezi) programmes, it is expected that the meeting will consolidate the 2012 programmes and activities which will be implemented at District, Province and the DOA Headquarters so that the goals and objectives set for 2012 can be collectively achieved with focus on the Government priority areas such as diversification, strengthening of extension service, and irrigation development, which come under the mandate of Department of Agriculture.  

	12
	 29
TUE
	· Ms. Hasegawa and Mr. Asada to Kasama
· Kafue District Backstopping with Lusaka PAO
· Report writing of Follow-up Survey of NAS
· Follow up with District on pilot demos 2011/2012.
· Preparation of In-Service Report
	

	13
	 30
WED
	· Preparation for In-Service Review meeting
· Preparation of DOA Annual Review meeting
· Ms. Hasegawa back to Lusaka
· Visit to Luwing District (Management meeting and Training)
· Preparation of Secular Survey report
	

	14
	  1
THU
	· Preparation of ADEOs 2012 version
· Messrs. Miyoshi, Narabu and Asada to Lusaka
· Mr. Shiraishi to Lusaka
	

	15
	  2
FRI
	■■■ JICA Experts Quarterly Retreat meeting (DOA HQ)
	

	In-coming Events
	This Week’s Picture

	· Extension Harmonization Committee 6th meeting (9th December)
· PaViDIA Leadership Action Workshop for Chinsali (30 November)
· PaViDIA Leadership Action Workshop 2 for Kasempa (28th November)
· DOA Annual Review meeting (13-15 December 2011 Copperbelt Province)

· In-Service Trainings Review meeting (19th December 2011 Lusaka)
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“Listening to farmers” Mr. Maketo Mubyana, a well-experienced PaViDIA trainer (right) is listening to the concerns/challenges raised by the Chairman of the PaViDIA Micro Project Committee, Frank, at Namatara village in Senanga District. Understanding farmers by listening to them is the first step for facilitation and advice to be given as good extension services.  


Where are our Camp Extension Officers?

(Bird-view of Extension Service with GPS/GIS) 


[image: image1]The above picture is a computer screen showing the position of Camp Extension Officers’ Houses in Luwingu District. You can see how the officers are stationed and the areas where the extension service is provided in a vast land.
This output was made by using GPS/GIS. GPS stands for Global Positioning System and GIS stands for Geographical Information System. The former is equipment that gives you the accurate position of where you are and the later is a computer application which stores the information for further study of the geographical information.
RESCAP uses these tools for reviewing extension service from a bird-view and actually improved some aspects. Here is some samples how we can improve our works
1) Visiting farmers/ villages in rural area

[image: image9.png]


Villages in rural areas do not have address. It is very difficult to visit them without knowing somebody to know the place.  Even experienced drivers lost easily the route when the season is different due to changing vegetation which hides the routes. By using GPS which stored all tracks you visited places; you can find the way to revisit the site easily.  By avoiding getting lost, it reduces fuel and time drastically.
2) Efficient Monitoring Route and Budgeting

For supervisors of extension officers, monitoring and backstopping are one of their mandates but it is often difficult to do frequently due to shortage of budget (i.e. fuel). Meanwhile, we found a room of improvement in their visiting routes. Sometimes they visit one or two officers in a day and come back to their district town, and they start again for other one or two officers. The situation was the same in Chongwe District. But the Chongwe District applied GIS in reviewing their visiting patterns of PaViDIA Micro Projects, they found some inefficiency. After re-planning of the visiting patterns, they had halved the fuel consumption and days to complete their monitoring.
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3) Geographical Environment for Agriculture

[image: image3]
GIS software can display environment like water resources and soil/vegetation patterns, taken from satellite.  The above picture shows a village where some demonstration fields were set at lead farmers. By looking at the picture, we noticed the lead farmers have already been very advanced because they have water access, while other farmers do not. Demonstration should not be applicable only to limited advanced farmers but to all farmers including those who are not so advanced. The bird-view taught us such a kind of simple but sometimes neglected fact.

One may argue that GIS is expensive and just a few people can afford to buy…… Not at all! There is “free” GIS software available on the internet. If you are a very beginner, we recommend starting with “Google Earth”. If you would like to do some analysis, it is “Q-GIS”, which has more functions that are competitive to commercial GIS software like Arc-GIS.  Both can be downloaded from the internet.
Laugh of Today
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