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RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593               (No. 114) 11/April/2012
	Date
	Events in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	 9
Mon
	■■■Public Holiday (Easter Monday)
■  Mr.Miyoshi to Lusaka


	“Workshop for KAIZEN(Improvement) in Kafue District”
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Last week, Lusaka Province Kafue District MAL Office held a KAIZEN workshop. KAIZEN which means "improvement", or "change for the better" in Japanese refers to philosophy or practices that focus upon continuous improvement of processes in such as manufacturing, engineering, and business management. This workshop was proposed by Kafue District staff who attended the 3rd National KAIZEN conference held in March. Mr. Adachi, JICA expert for KAIZEN explained the concept and method of QCC (Quality Control Cycle), QC 7tools, Productivity Management and Teamwork. Participants discussed their issues and identified the underlying causes. “Poor Communication” was chosen the priority issue and activity plan was made. They started activities communication improvement activities and decided to organize weekly monitoring meeting every Friday afternoon. 

	12
	 10
TUE
	■  Planning for the next quarter activities with CPs
■   Data Check on the 2nd Needs Assessment Survey
	

	13
	 11
WED
	■■   Preparation of 2nd Needs Assessment Survey database input
■  Preparation of Districts In-Service Training Report
	

	14
	 12
THU
	■■   Preparation of Proceedings of Regional Meeting on Participatory Rural Development

■   Preparation of Districts In-Service Training Report
	

	15
	 13
FRI
	· Preparation of Proceedings of the JICA Regional Meeting on Participatory Rural Development
■   .Mr. Miyoshi to Kasama 
■   Review Meeting of In-Service Training
	

	In-coming Events
	This Week’s Picture

	· Visit of Mr. Yajima (C/P Training Programme Coordinator) (18-28 April)
	[image: image5.jpg]


“Nshima Crackers”
When you have Nshima (a staple food made from Maize) and some Nshima remain, what you do with it? Just throw away?  Oh, it’s a waste of resource! Any good way for preservation? One good way is to fry them deeply then you can make Nshima Crackers. Its recipe is easy.  From the remained Nshima, you make balls of bit smaller size than a golf ball, then put them in dry place. After drying, you put them in oil to fry them deeply.  You can put salts and pepper as flavor.  They are good especially with a cold beer (of course, cold soft drink as well).    


The great experience 
~My activities for 2 years in Zambia~
Fumiko KAKEHI
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I was Japan Overseas Cooperation Volunteer (JOCV) and attached at Kasama DACO’s office from March 2010 to March 2012. Before I came to Zambia I was a student in a master course and studied about international development. This was the first time for me to work abroad and I was very excited. Actually, the purpose of this activity was twofold, both to use my time for assisting farmers, and to try a hand at working in rural development. I’m not sure both purposes were successfully fulfilled, but I have really enjoyed with my limited knowledge and the experience thanks to my co-workers and farmers. 
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I have 2 main challenges; “Assist Chilyaeka village where is PaViDIA operational village” and “Promote tomato cultivation in the rainy season”. According to basal investigation, I showed problems about both of them. In the case of the latter, a lot of farmers in Chilyaeka village had tried to grow a tomato in the rainy season and failed it because of lack of knowledge and experience about tomato cultivation in that season. As you may know a tomato is one of the most important crops in Zambia. Although tomato is grown throughout a year in Kasama, fungal diseases have been a major challenge in the rainy season especially. Therefore I decided to promote tomato cultivation in the rainy season so that farmers can get income from tomato production throughout the year. 
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I always found problems which farmers have in the field and worked for contribute to the solution of that. In addition I tried to expand the experience which was implemented the one village to the other areas. In order to do this I shared information among DACO’s office, made an introduction sheet or a guidebook and interacted with CEOs through workshops or meetings. Sharing is important because the problem which one village has could be the common one which other areas have such as the problem of rain-fed tomato production. However it was not easily as I will mention in next paragraph.

“JOCV are not for JICA but for Zambia.” It is simple theory but this was difficult to make sense for my colleague at the first. Establish a trust relationship between DACO’s office and JOCV is the first biggest challenge for me. I carried out meeting and making a report to get the understanding of role of JOCV and my activities. As I worked I could find the understanding and partners such as CEOs. They are the most important as my working partner and their role is very effective to settle the techniques in the field. I was able to absorb much through my working experience with them in rural areas.
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JOCV’s challenge is still continuing to achieve our overall goal in Kasama. I think we have the same goal as MAL. We always aim to cooperate with our co-workers to overcome and undertake serious problems farmers and officers have in order to achieve it. My successor, Mr. FUNAYAMA has come to Zambia and he will start his job at Kasama DACO’s office. Although I have already returned Japan, my activity will be hand over by him and he must be developed. Nothing will change after I return, however it doesn’t restart. I hope DACO’s officers make a work plan with him based upon the experience and the failure obtained from former 2years.

I really appreciate Farmers, Co-workers, RESCAP and Ms.Kitada. I have enjoyed working with them and gotten great experiences in Zambia. Thank you very much.

Today’s Laugh
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