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     RESCAP Weekly Progress in June 2012
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593               (No. 123) 14/June/2012
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	11
Mon
	■■■ RESCAP Advisors Skype meeting 
· Meeting with Ag. Deputy Director (Advisory) and the evaluation consultant
· Meeting of the Mid-Term Review Team
■■ Preparation for Mid-Term Review

	“Workshop for Development of Training Plan for Extension Officers 13-15June 2012”
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Department of Agriculture organized the first gathering of the selected senior officers with exeperiences of conducting training of extension officers to discuss the way forward to design a training framework, plan and core contents of the training programme for extension officers. A total of 18 officers from Provinces and Districts are attending the three (3) day workshop at the In-Service Training Trust in Lusaka. The workshop was officially opened by the acting Director of Department of Agriculture, Mr. Alick Daka (photo left). Mr. Earnest Shingalili (photo right), acting Chief Agricultral Extension Officer facilitates and leads the discussions with Mr. Goichi Sasaki’s technical support. Participants shared their experiences of training of extension officers and farmers under different projects and programme and identify the common issues and challenges from their experiences. The participants also discussed on the training plan framework suggetsed by a RESCAP short term advisor, Mr. Yasuo Ohno who was in Zambia earlythis year. It is expected that the particpants will come up with the National Capacity Development Strategy for Extension Agents. The participants are also expeceted to form a core team of national/master trainers who are also tasked to design the details of training programmes in the near future.    

	12
	12
TUE
	■ The Mid-Term Review team to Western Province
■ Preparation of Master Trainers Workshop
■Analysis of NAS2 and Farmer Registry Database and Documentation for the in-coming trainings
■ Preparation for Mid-Term Review

	

	13
	1
13

WED
	■ Master Trainers Workshop
■Analysis of NAS2 and Farmer Registry Database and Documentation for the in-coming trainings
■ Meeting with PACO/PAO by the Mid-Term Review Team in Western Province
	

	14
	14

Thu
	■ Preparation for Mid-Term Review
■ Master Trainers Workshop 
■Analysis of NAS2 and Farmer Registry Database and Documentation for the in-coming trainings
■ Mid-Term Review by the MET.
	

	15
	15
Fri
	■Preparation for Mid-Term Review
· Master Trainers Workshop 
■Analysis of NAS2 and Farmer Registry Database and Documentation for the in-coming trainings
■ Mid-Term Review
	

	In-coming Events
	This Week’s Picture

	· Master Trainers Training meeting (13-15 June at ISTT )

· Mid-Term Project Evaluation (11 – 30 June 2012 on-going)
· Extension Harmonization NGOs Stakeholders meeting (26th June at ACF)
· PaViDIA Micro Project Monitoring Training in Northern Province (June TBC)
· Project Joint Coordinating Committee meeting  (28th June TBC)

· Counterparts Training in Japan (28th July – 19th August 2012)
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“Farewell to Mr. Albert Chalabesa, Deputy Director – Advisory Services Branch -”
It was a sad moment for all staff at Department of Agriculture HQ last Friday that we had to farewell Mr. Albert Chalabesa (photo left), Deputy Director of Agriculture (Advisory Services/RESCAP Deputy Project Manager) who has retired from his 30+ years of services with the Ministry of Agriculture and Livestock. He spent his last two years of public services with Department of Agriculture after he was transferred from ZARI in May 2010. He created a dynamic working environment for staff of Advisory Services Branch to work as a“Team”to collectively achieve the objectives of the Branch. We sincerely thank his leadership for the last two years and wish him well for his retired life.


Step by Step Guide for Mushroom Production
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A JICA Volunteer Extension Officer assigned to Luwingu District, Ms. Naomi Ogasawara has recently developed a guide for mushroom production for small scale farmers. Here is the guide for you to share with your small scale farmers.

STEP 1 COLLECT EQUIPMENT

□210 L drum  □basement  □lid   □chimney   □table (for steaming method ) □substrate: sow dust 8,5 parts, rice bran 1,5 parts for steaming method: soya bean for boiling method 　□plastic bags  □fire wood / charcoal  □black plastic sheet  □sieve□candle  □disinfectant (JIK)  □spirit  □cotton  　□spray bottle  □measuring cup (1L)
□fly catcher  □cloth  □seed bottle  □stick for seed  　　□mask  □cloth for head  for steaming method using sow dust and rice bran
STEP 2 MAKING SUBSTRATE
1. Sieve sows dust finely.
2. Measure 8.5 cups of sow dust and 1.5 cups of rice bran and mix them.
3. Add water bit by bit to the mixture until it is 60% moist. Use the palm method to check moisture (squeeze hard the mixture and drop a few water is the ideal condition). Approximately use 2 cups of water.
4. Pack in double plastics 3.5 parts and compact. You can make 3 bags of substrate from the quantity.
5. Prick 2 holes into the substrate up to the bottom.
6. Fold the plastic and make sure the substrate is intact.
1. STEP 3 STERILIZING

2. Fill the drum with water to quarter level and put it on the fire.
3. Set the table into the drum.
4. Put the plastic bags into 2 layers. (210 L drum can accommodate 10 bags of substrate at once) Leave space big enough to allow fingers to pass through.
5. After covering, leave it to boil for 6 to 8 hours or 96 to 98 degrees for 2 hours.
6. Remove substrate from the drum and put them into spawning room. (Disinfect hands all utensils you will use)
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Let them cool down overnight. 
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STEP 4 SPAWNING

1. Spray water to entire room to sterilize. Use spirit to sterilize hands and all equipment to use. Put mask and cloth for head on your body.
2. Open a seed bottle and sterilize on the fire of candle. Make sure you have to keep the bottle flat. Crash seed in the bottle for easy coming out with sterilized stick. 
3. Open one bag of substrate and put seed all over the surface and put some into 2 holes immediately.
4. Sterilize cotton on the fire and tie the mouth of the bag with sterilized rubber band.
5. Put the bag on the shelf with soft handling.
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STEP 5 COLONIZATION
1. Incubate the spawned bags in the dark condition until the bags are fully colonized. Normally 14-40 Days. Then bring them to fruiting room.
2. When you find green fungus in the plastic bags, remove the bag to another place.[image: image13.jpg]
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STEP 6 FRUITING
1. Structure to be constructed with enough light for you to read newspaper in the fruiting room. Walls should be well ventilated.
2. Provide shelves especially where there are no rodents. Hang the bags to avoid rodents.
STEP 7 HARVESTING
1. Harvesting could be done 3 – 4 times from the same bag, average period of 30 – 120 days.
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If you would like to share any story of extension officers or extension services in your area with readers, please send your story to rescap2010@gmail.com. 
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Today’s Laugh
