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     RESCAP Weekly Progress in June 2012
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593               (No. 124) 19/June/2012
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	18
Mon
	■■■ RESCAP Advisors Skype meeting 
· Meeting with Ag. Deputy Director (Advisory) and the evaluation consultant
· Interview by Mid-Term Review Team Consultant
· Provincial MAL weekly meeting
· Preparation for Mid-Term review

· Provincial DOA weekly meeting
	“RESCAP Mid-Term Review is in progrss 11th to 29th June 2012”
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As we had reported earlier, the Mid-Term Review of the Rural Extension Service Capacity Advancement Project (RESCAP) is in progress since last week. Ms. Erika Fukushi, Evaluation consultant together with a Zambia Review Team member, Mr. Thomas Simfukwe (Senior Agricultural Economist from Department of Policy and Planning), Mr. Patrick Cibbamulilo (Senior Programme Officer of JICA Zambia Office), and Mr. Hirohiko Asada, Project Cooridanator visited Western Province last week to hold discussions with officials of MAL Western Province, (photo left), Kaoma and Senanga Districts and Extension Officers and villagers in the Province. (photo right). The JICA Review Mission members led by Mr. Munakata, Senior Advisor from JICA HQ also paid a courtesy call to Director of Department of Agriculture, Ms. Mary M. Chipili. The Review Team will be visiting the Chalimbana Farm Institute to hold discussions with officials form MAL Lusaka Province and Kafue District Office. They will also observe the progress of Pilot Mushroom Spawning. The Review Team then move to Northern Province on 20th June 2012 to visit Chinsali, Mporokoso and Kasama to meet with Provincial and District officials as well as to observe Micro Projects and will have quick interviews with Extension Officers and villagers. The Mid-Term Review team will share their findings and recommendations with the officilas of Ministry of Agericulture and Livestock at the 3rd Joint Coordinating Commmittee meeting which is scheduled to be held on 28th June 2012 in Lusaka. 
   

	12
	19
TUE
	■ Courtesy call to Director of Agriculture by the Mid-Term Review Mission
■ Meeting with Mid-Term Review mission
· Meeting between Lusaka MAL office, Kafue DOA and the Mid-Term Review mission at FI Chalimbana

■ Preparation for Mid-Term Review
■ Preparation of In-Service Report
	

	13
	1
20
WED
	■ Mid-Term Review Team members to Chinsali
· Meeting with Lusaka PAO and DOA Kafue on KAIZEN
■ Meeting with COMACO in Chinsali
■ Field visit to Cashew Nuts Seedling Nursery
	

	14
	21
Thu
	■ Master Trainers Action Plan 
■ Mid-Term Review team to meets with DACO/DC at Chinsali District
■ Preparation of In-Service Training Report
	

	15
	22
Fri
	· Master Trainers Action Plan
■Mid Term Review team to meet PACO/PAO and the representative of target Districts of Northern Province
■ Preparation of Accounting Report
	

	In-coming Events
	This Week’s Picture

	· Mid-Term Project Review (11 – 30 June 2012 on-going)

· Extension Harmonization NGOs Stakeholders meeting (26th June at ACF)
· PaViDIA Micro Project Monitoring Training in Northern Province (June TBC)
· Project Joint Coordinating Committee meeting  (28th June TBC)

· Counterparts Training in Japan (28th July – 19th August 2012)
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“Do you know what this is?”  The photo right is a Rice Thresher (Senbakoki) which is being introduced under the RESCAP to rice growing farmers. This implement can ease heavy workload of farmers to thresh harvested rice and does not require any motorized engine. Thus, it does not cost much and can be maintained easily by small scale rice farmers But this model is slightly different from the original Japanese design. This is made by a local carpenter who modified the Japanese original model with the collapsible stands of the implement so that farmers can carry the thresher easily to rice filed to thresh their harvested rice. If you are interested in the implement, please contact us!
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“Who is Agricultural Extension Officer?

What does he/she do?” 
Last year, we produced a pamphlet with the title “Who is Agricultural Extension Officer? What does he/she do?” to inform the public about the role of the Agricultural Extension Officer. The pamphlet was very popular during the last National Agricultural Show and now the document is the hottest article on the newly launched web site of the Ministry of Agriculture and Livestock! (http://www.agriculture.gov.zm/index.php?option=com_docman&task=cat_view&gid=85&Itemid=18) We would like to share this important information again with you to promote our most important workforce for small scale farmers.  
THE ROLES OF EXTENSION OFFICER
In Zambia, Camp Extension Officer (CEO) is expected to perform the following roles to serve farmers hence to improve the famers' livelihoods with the increase in production and productivity. 

· Job Purpose

To undertake the provision of extension services in order to facilitate dissemination of information and technologies for improved agriculture at camp level.

(Training)

Conducts timely demonstrations and training of farmers in order to ensure effective delivery of appropriate information on technology

(Technical Support)

Conducts timely demonstrations and agronomic practices for the farmers in order to ensure effective delivery of appropriate technologies.

(Performance management)

Ensures timely development of individual and camp work plans in order to monitor and evaluate performance

There are many expectations for agricultural extension officers to perform and the followings are some of such functions. 

· 10 Functions of Extension Officer

(Expected Capability)

1) Education/Advice

Provision of services on agricultural technology and knowledge.

2) Development of Appropriate Local Technology

Implementation of Pilot activities on appropriate local technology.

3) Consultancy Service

Consultation and Advice on Farm Management.

4) Technical Appraisal

Application for Subsidy and Financial Support.

5) Organizing Farmers

Formation of various farmers’ organizations

6) Support to the improvement of rural farmers community/village.

Assistance to create healthy and improved rural farmers community/village.

7) Catalyst Role between farmers and the Government

Facilitate between farmers and the Government administration for agriculture

8) Counselling

Counselling to famers

9) Collection and Analysis of Relevant Information

Collection, Accumulation, modification and provision of information.

10) Facilitation

Meeting among farmers, consensus building on matters related rural farmers’ community/village, and formation of farmers’ organizations

Extension Officer as Specialist/Coordinator

In addition to the above 10 functions of extension officer, the functions of being a Specialist as well as being a Coordinator are increasingly becoming important functions of extension workers today apart from technical knowledge and skills on agriculture.

There are several activities, for example, extension officers are expected to perform as specialists/Coordinator as below.

(Specialist)

1) Support to introduction and application of new applicable technologies developed by research institutions, universities and other public organizations.

2) Technical support to promote Conservation Farming and Integrated Farming to recycle the use of natural resources sustainably.

3) Support to transformation of Agriculture to “Business” to meet needs of consumers/customers.

4) Technical support to expedite the technical innovation at farm level in the fields of horticulture, citrus, livestock etc.

5) Technical support to establish balanced agriculture with introduction of potential new crops to diversify farming activities.

6) Technical support to new farmers in the areas of agro-processing, sales skills, and agricultural knowledge.

(Coordinator)

1) Understanding agriculture in Camp/Block and its analytical diagnosis (as Prerequisite)

2) Have his/her own “Vision” on how he/she want to see his/her camp is developed.

3) Formation of consensus with farmers on vision and issues affecting the improvement of agriculture and joint designing of objectives and its activities.

4) Identification and training of farmer leader(s)

5) Formation of farmers’ organizations to tackle with the common issues collectively.

6) Coordination of various important activities to be performed by various stakeholders.  (Continue next week.)
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Today’s Laugh
