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     RESCAP Weekly Progress in June 2012
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593               (No. 126) 4/July/2012
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	2
Mon
	■■■ Public Holiday (Heroes Day)

	“The 3rd RESCAP Joint Coordination Committee (JCC) meeting in Lusaka on 28th June 2012 ”
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The 3rd Joint Coordinating Committee meeting of the RESCAP was held in Lusaka on 28th June 2012. The pupose of the 3rd JCC was to share the findings and recommendations from the Joint Mid-Term Evaluation team led by Dr. Munakata, JICA Senior Advisor from JICA HQ with the relevant officials of MAL/DOA HQ and the target Provinces and Districts, and to discuss the way forward to maximize the positive impact of the project activities for the remaing project implementation period until December 2014. The meeting was chaired by Director of Policy and Plannnig, Mr. J. Shawa (Project Director) with the presense of Director of Agriculture, Mrs. M. Chipili (Project Manager), Mr. S. Nabeya, Resident Represemtative of JICA Zambia Office, and  Mr. T. Kato, the Second Secretary from the Embassy of Japan as well as the representatives of the three (3) target Provinces and ten (10) Districts. The Mid-Term Review team made the presentations on key findings and their recommendations to the members of the JCC and the representatives from the target Districts and Provinces. Participants also made several comments based on their experiences of implementing RESCA activities in the target Districs.Several key recommendations discussed at the 3rd JCC were 1) Assignment of Monitoring Advisor at DOA HQ to replicate the positive outputs of newly introduced monitoring system in Northern Province to other Provinces, 2) Increase of the amount of seed money for the first starter sub-project of PaViDIA Micro Project from ZMK 2 million to ZNK 4 million to maxmize the impact of Micro Projects, and to provide more benefit to more villagers/farmers. The recommendations will be discuuseed and endorsed by the DOA/MAL management in due course.   

	12
	3
TUE
	■■■ Public Holiday (Unity Day)
	

	13
	1
4
WED
	■■■ RESCAP Advisors Skype meeting 
■ Meeting with FoDiS-R Chief Advisor, Mr. Ito
· Preparation of the 2nd Master Trainers workshop
■ Meeting with PACO and Provincial Planner
■ Mango Top-working demonstration at Kasama FI
■ Data collection on Cashew industry
	

	14
	 5

Thu
	■Preparation of the 2nd Master Trainers workshop
■Arrangement for the signing of Minutes of Meeting (M/M) of the Mid-Term Review 
■Distribution of ADEOs July-Dec version to all Districts
■Demonstration of spawning of Shiitake (Mushroom) at Kasama FI
■Data check (Assessment sheet of sub project)
	

	15
	6
Fri
	■Preparation of the 2nd Master Trainers workshop
■Preparation for Counterpart training in Japan

■Revision of draft Extension Harmonization Operational Guidelines
■Data analysis of the training of GIS in Kafue with Mr. Simkoko (TSB)

■Demonstration of spawning of Shiitake (Mushroom) at Kasama FI
■ Preparation of Accounting Report
	

	In-coming Events
	This Week’s Picture

	· The 2nd Master Trainers Workshop (9-20 July in Kabwe TBC)
· PaViDIA Micro Project Monitoring Training in Northern Province (July TBC)
· Counterparts Training in Japan (28th July – 19th August 2012)

· In-Service Training in Western Province (August 2012 TBC)
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“Agriculture Show is on again!”  It is the time for Agricultural Show throughout Zambia again! It had started from Camp/Block shows and now most of Provinces are holding Provincial Agriculture Shows with this year’s theme, “Building on Today’s Prosperity”. Here is the picture of a Cooperative Society which is displaying a variety of products produced by the members at Lusaka Agricultural Show on 23rd June 2012 in Kafue. This Cooperative was selected from Chipapa Block to represent at Lusaka Provincial Show. National Agricultural Show is scheduled to be held in Lusaka from 3-6 August 2012. 


“Who is Agricultural Extension Officer?

What does he/she do?” (Part 3, Conclusion)

Guidance and Support
We shared with you about the Basics of Extension Activities last week. This is the last of the series on Extension Officer and we will now discuss about the types of extension activities (Guidance and Support) to help us understand how effectively extension activities should be conducted by extension officers and farmers together in participatory manner to solve the problems and challenges in improving production and productivity.
“Guidance” and “Support”

1) Guidance and Support
Activities to tackle with various problems/challenges in the improvement of production and productivity need to be conducted by farmers in close collaboration with extension officers. Extension Services to support such activities should be undertaken with the combination of guidance and support type’s extension services.
· Guidance = To guide farmers to achieve the set objectives.
· Support = To support and assist farmers’ efforts
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2) Guidance and Support Extension Activities
1 Guidance Activities
It is the activities by extension officer to guide farmers with educational intension to update farmers’ knowledge and activities management in accordance with the developmental stage and situation of farmers. 
2 Advisory Support Activities
Based on farmers’ needs, thematic extension services and advices are actively provided by extension officers to establish a consensus on what needs to be done jointly by farmers and extension officers. This is a combination of guidance and support activities which will supplement each other to multiply the effects of extension services. 
3 Support Activities based on requests from farmers
Provide extension services in response to the farmers’ requests. In this case, extension officer is receptive and provide advices on technology, management and problem solving approaches upon requests.
3) Salient features of Advisory Support Extension Service Activities 
1 Setting up occasions such as Farmers Field School (FFS) and meetings to exchange views and opinions so as enable famers to come up with the way forward to tackle with the issues effectively.
2 Providing services with raw data, analyzed data and the way forward to improve situations based on the analyzed data.
3 Networking farmers who have a common issue and guide them to solve it collectively.
4 Facilitate collaboration and coordination between the farmers and experts, other government and private services/researches when an issue is beyond general extension service. 
5 Creation and identification of specific technology based on specific characters of locality and management practices. Extension service aims mainly at supporting farmers to be able to create their own ways of applied technology. 
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Providing farmers with information based on needs expressed by farmers without intension of guiding farmers by providing pre-selected information. It is up to farmers to decide what information to be adopted and how it should be utilized.
Table 1. Types and Stage of Guidance and Support   
	Type
	Stage of Farmer(s)’ Recognition of Issue(s)

	Guidance
	Understanding of Situation
	Farmers are not fully aware of appropriate farming techniques, management skills, and relevant programmes available by services. Extension officer needs to guide the farmers to acquire new problem solving techniques and knowledge.

	Suggestion Support
	Change in Awareness of issue
	Farmers are aware of problems and needs/objectives, but not being able to take their actions. Extension officer needs to lead farmers to take their own actions subjectively. 

	Support based on request
	Change in Action
	Farmers are taking their own initiatives to take actions with clear objective(s) and can make specific request/support to Extension officer. 


Copies of the brochure on “Who is Agricultural Extension Officer?” can be downloaded from http://www.agriculture.gov.zm or come to Department of Agriculture Booth during National Agricultural Show!
Today’s Laugh
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