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     RESCAP Weekly Progress in August 2012
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593               (No. 134) 31/August/2012
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	27
Mon
	■■ RESCAP Advisors Weekly Skype meeting
■Preparation of Memo on Induction Course
■ Preparation of Pilot Demo Implementation Guideline
■ Preparation for Extension Mgt. Training
■ Messrs. Shiraishi and Asada to Shangombo District
	“Extension Management Training inNorthern Province ”
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From 28th to 30th of August 2012,a total of 19 district staff of the four districts (Chinsali, Luwingu, Mporokoso and Kaputa) came to the Kasama Farming Institute to learn practical tools and skills for the managment of extension service.  Extension service of the Ministry of Agriculture and Livestock (MAL) is provided mainly by Camp/Block Extension Officers.  They meet groups of farmers in the fields and give technical/ non-technical advices. Meanwhile, there are “managers” behind this field extension service. They are officers who are supporting Camp/Block Extension Officers and they stationed at district, province and the Headquarters (HQ).  
The managers have to know how to support extension officers to maximize their performance. Thus, they need to be vested with knowledge and skills on management. The training was customized for the district-level managers for extension service (i.e. Districy Agriculture Coordinators, Senior Agriculture Officers, Subject Matter Specialists and other technocal officers. The training introudced a concept of “PLAN-DO-SEE “cycle in their management and the first training focuses on the necessary skills of planning such as district profiling of camp/block statistics, stakeholders/resources analysis, computer applications of MS-Excel/Access/QGIS, analysis of technologies to be promoted, analysis of Farmer Register data, and the efficient work management of extension officers. At the end of the training, the officers from the four dsitricts produced their own Extension Strategies with the action-plans, which highlight what to be promoted and implenented duinrg the 2012-2013 farming season. 

	12
	28
TUE
	■ Preparation of Piloting of Extension Harmonization in Chibombo and Mumbwa District
■ Report Writing on the Progress of Master Trainers Workshops
■ Orientation of visitors from Japan (two university students)

■ Extension Management Training (Day1)
■ Follow-Up In-Service Training (Shangombo) 
	

	13
	1
29
WED
	■Report Writing on the Progress of Master Trainers Workshops
■ Preparation of Piloting of Extension Harmonization in Chibombo and Mumbwa District
■Extension Management Training (Day 2)
■Visitors to visit to Chiliyaeka village/ Gattari Site
■Follow-Up In-Service Training (Shangombo)
	

	30
	30
Thu
	■Preparation for Training of Trainers (TOT) for Lusaka Province
■Advisory Service Branch Weekly meeting
■Extension Management Training (Day3)

■Meeting with FODIS-R (Messrs. Ito and Iino)

■Follow-Up In-Service Training (Senanga)
	

	15
	 31
Fri
	■Preparation for Training of Trainers (TOT) for Lusaka Province
■Report Writing of Extension Management Training 

■Visitors to visit FI for mushroom growing/ KARITAS 

■Follow-Up In-Service Training (Senanga)
	

	In-coming Events
	This Week’s Picture

	· In-Service Training for Shangombo District (28-29 August 2012 at Nanguweshi FTC)

· In-Service Training for Senanga District (30-31 August 2012 at Senanga FTC)
· Extension Management Training for Northern Province (28-30 August, Kasama FI)

· Technical Committee meeting (September TBC)
· Training of Trainers for Lusaka Province (10-14 September at Chalimbana TBC)
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Young visitors to Kasama from Japanese universities  

Ms. Saori Matsuoka (right) and Ms. Ayumi Matsumoto (2nd from right) are smiling with Mr. Kapalasha (PAO) and Mr. Miyoshi (RESCAP Advisor) at PAO’s office in Kasama. The two university students visited Kasama to observe what RESCAP and other development projects are doing. They even assisted some participants for computer operation in the Extension Management Training, explained above. What are their opinions about Zambia? Please read this week’s essay written by them.   


Strong Leadership and Determination change the world –What I have learned during my 5 days stay in Kasama

By Saori Matsuoka (Ms.)
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To be honest, when I was in Japan, I have been doubtful about the changes that aid brings to African countries. Actually, that was one of the reasons why I have visited Kasama- to make sure, “Is this my idea right”? Besides my thought in Japan, I was impressed with the leaders and their strong determination that will definitely bring this country forward.

In Chiliyaeka Village, I met some farmers who are utilizing skills, techniques, and knowledge transferred by Japanese volunteers (JOCV). They were very eager to learn a lot from them by attending the meetings and workshops organized with support of the JOCV . The villagers are growing a variety of vegetables successfully with the JOCV’s support, and increased their income by selling their vegetables in a local market. The increased income is helping the villagers to improve their quality of life.

Ms. Josephine Mulenga, Farm Manager at the Kasama Farm Institute, who is trying to grow shitake mushroom, is a strong leader. Impressed with a lot of things she saw in Marumori town of Miyagi Prefecture during her recent training in Japan, she is trying to make the most of what Mushroom Expert, Mr.Kato and people in Marumori taught her. She didn’t even care to work until 21 hours to realize her dream of producing mushroom spawn and substrates to assist local farmers .

Yes- and don’t forget this person, Mr.Miyoshi, who is a JICA advisor, is the one as well. With his strong vision and proactive spirit, he has been making a lot of changes to not only here in Kasama but also in Zambia as whole. ADEOs, for example, is one of the great things he created for the change of farming and now being used all over the nation. I am sure that his spirit will remain in some Zambian persons’ hearts and daily lives even after he leaves.
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In all places I visited: DACO/SAO training, Chiliyaeka Village, Farm Institute, a local NPO/NGO, and JICA, I always find some courageous leaders who stood up for the change. Their work is very beautiful and precious. It seems like they are making very small changes, but step by step, I believe that those are something that make this world such a better and wonderful place.

Meeting, talking, and working a little with those leaders in Zambia was one the most memorable and amazing experiences I had in my life. I just want to appreciate all of people and things that brought everything together for my great journey.
My Biggest Treasure found in Zambia 

By Ayumi Matsumoto (Ms.)
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At the training of the extension and district officers from different parts of Northern Province of Zambia, I had a great and unforgettable experience.  I am a university student from Japan, visiting and observing how JICA, especially RESCAP/PaViDIA, is working with local farmers.  


When we first entered the training room at the Kasama Farm Institute, I felt the atmosphere that the officers were at tense, and it made me felt that I should not be there.  After all, I am an outsider.  However, this thought was quickly proven wrong when I had a tea break with them.  One of the participants from Kaputa District, Mr. Mutende who is the District Agricultural Coordinator, came toward me and my friend Saori and welcomed us.  He is a very smart man with a strong passion for development of his District.
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The most interesting part of the training for me and perhaps, for all the officers, was the exercise using Excel.  Since my major is Information Science, I was excited to give them good explanations and guidance on how to use Excel.  However, I also learnt a lot from the officers as I was interacting with the officers.  Another reason which made the training interesting for me was the way the officers were working on their exercises.  Some of the officers with higher computer skills seemed to be able to concentrate and complete their exercises very quickly.  Others who were not so conversant with Excel attempted with their best efforts to understand the meanings of exercises.  By observing them and from the comments from Mr. Miyoshi, I really understood that they work very hard to learn new skills and  knowledge for themselves.  
Attending this training really motivated me to gain more knowledge about Information Science, educating people, and preparing effective materials.  But most of all, this opportunity of getting to know more people, having conversation with Zambian people, and spending time together was the biggest treasure for me.
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Laugh of Today
