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     RESCAP Weekly Progress in September 2012
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593               (No. 136) 12/September/2012
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	10
Mon
	■■ RESCAP Advisors Weekly Skype meeting
■ Training of Trainers for Lusaka Province (Chalimbana FI)
■ Preparation for Revision of the ADEOs for 2013
■ Provincial Meeting on the preparation of the In-Service Training
	“Training of Trainers for Lusaka Province, 10-14 September 2012 at FI Chalimbana ”
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A total of twenty three (23) officers from the MAL Lusaka Provincial Office, Senior Agricultural Officers (SAOs) and other staff from all the MAL District Offices in Lusaka Province are attending the Five-Day Training of Trainers (ToT) Programme at the Chalimbana Farm Institute. This is the fisrt ToT Programme conductded by the Master Trainers of the Ministry of Agriculture and Livestock (MAL). Over the last couple of months, the Master Trainers had met thrice to develop a draft training manual and resource guides for extension officers and also designed and prepared TOT Programme to be conducted in Lusaka, Nortehrn and Western Provinces. The ToT Programme provides officers from the Provincial and District Offices with practical knowledge on how to train Camp/Block Extension Officers and lead farmers on key topics such as Particpatory Extension Approaches and skills such as facilitation and how to prepare and conduct in-service training programmes with emphasis on the practical sessions at Farm Institutes and Farmer Training Centres throughout the country. 

	12
	11
TUE
	■ Training of Trainers for Lusaka Province (Chalimbana FI)
■ Preparation of PEA Review
■ Provincial Meeting on the preparation of the In-Service Training
■ Collection of Vetiver grass for Sefula Irrigation Scheme
	

	13
	1
 12
WED
	■ Training of Trainers for Lusaka Province (Chalimbana FI)
■ Preparation of FTC//FI management training programme 

■ Preparation of Memo on DOA Annual Review
■ Messrs. Miyoshi and Narabu to Lusaka
	

	30
	 13
Thu
	■ Training of Trainers for Lusaka Province (Chalimbana FI)
■ Advisory Service Branch Weekly meeting
■ Meeting with SAPP M & E Consultant
■ ■ RESCAP expert meeting
	

	15
	  14
Fri
	■ Training of Trainers for Lusaka Province (Chalimbana FI)
■ Preparation of PEA Review
■■Meeting with Experts on Appropriate technology handbook/ lima book recommendations.
■ Mtg. with GIS officers and technical officers of Farmer Registry at HQ.
	


	In-coming Events
	This Week’s Picture

	· Training of Trainers for Lusaka Province (10-14 September at Chalimbana Farm Institute)

· Training of Trainers for Northern Province (17-21 September at Kasama Farm Institute)

· Training of Trainers for Western Province (24-28 September at Namushakende Farm Institute )
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“Diamond Nuts from Mongu, Western Province!”  
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Do you know what the nut in the photo is? This is the cashew nut which is a delicious snack and also high demand for cooking especially for Indian and Chinese cuisines. Cashew nuts production is one of the strategically potential crop productions to support small-scale farmers in Western province where the industry was once fully supported by the Government in the 1980s. Recently the Private Sector in partnership with the Government (Ministry of Agriculture and Livestock) is trying to re-vitalize this potential cashew nuts production as part of diversification of agricultural production and contribution to the increase in the export of agricultural products.  


Discussion and Exchange with the Zambian Agricultural Extension Service Course Participants and African LIP Participants in Japan
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A total of eight (8) officers from the Department of Agriculture gathered with the participants of the JICA Livelihood improvement (LIP) training from other African countries (Sudan, Kenya, Tanzania, Zambia, Malawi, Botswana,  Lesotho and Swaziland) in Japan on 4th August 2012. The exchange event was held at the Kanra Town Center in Gunma Prefecture. The discussion program was based on the two case studies of extension officer activities and training. 
Case study 1
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Please imagine the situation that you are one of the extension workers. You made a demo-farm in order to introduce new flowers. However, farmers of your village tend not to participate in training and do not introduce new crops. What problems occurred in this approach? Please discuss real problems and possible solutions. 
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Participants were divided into four groups and two groups discussed case study 1. At the presentation, presenters mentioned that it was important to facilitate interest ownership and assess their needs. Also, they pointed out that demo-farm was done by the extension worker’s preference which was not farmers’ interest. In conclusion, they said that it was important to involve farmers to have ownership, and also to involve farmers from inception.
	Other issues
	Other solutions

	Top down approach
Lack of needs assessment
Poor targeting
Lack of ownership
Lack of transparency
Poor participating skills
No market for flowers
	Bottom up approach

Participation approach
Conduct needs assessment first with farmer
Specific targeting of farmers
Involve the farmers from the start
Open discussion


Case study 2
	[image: image10.jpg]


Please imagine a situation that you are a newly senior officer who is in charge of training at district level. Some instructors mentioned that extension workers did not practice the skills and apply knowledge, or forgot what instructors taught. Then, what should you do in order to solve this problem? Please discuss real problems and possible solutions.
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Presenters mentioned about the bad quality of training, problem of instructors’ teaching method and motivation of participating extension worker. During discussions, they found out that real problems were not   between extension workers and farmers, but between the instructor and the senior training officer.
	Other issues
	Other solution

	Poor facilitation
Inadequate demonstration
Poor timing
Use of technical terms
Harshness
Lack of subject content
	Call officer for discussion
Capacity building
Exchange visits

Supportive supervision
Re-training
Refresher course


What was the issue?

At first, some people mentioned the reason as “Lack of something”. However, after discussions, they focused on the real problem which causes the current situation. For example, in Case 1, at first they identified “Lack of needs assessment” was a problem, then later, their idea changed into a different point of view such as “Why the extension officer didn’t try  needs assessment?” or “Why he misunderstood farmer’s need?”  
Five (5) Whys
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In fact, this critical thinking is known as Five (5) Whys which is a question-asking technique used to explore the cause-and-effect relationships underlying a particular problem. The technique was originally used within the Toyota Motor Corporation during the evolution of its manufacturing methodologies.
Laugh of Today
(Zambian and LIP participants)








