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     RESCAP Weekly Progress in September 2012
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593               (No. 137) 20/September/2012
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	17
Mon
	■■ RESCAP Advisors Weekly Skype meeting
■ Follow-up on the formation of the ADEOS Committee
■ Training of Trainers for Northern Province (Kasama Farm Institute)
■ Preparation of In-Service Training in October 2012
	“Training of Trainers for Northern Province, 17-21 September 2012 at FI Kasama ”
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Twenty (20) officers from senven (7) districts, six (6) officers from the MAL Provincial Offices and four (4) researchers from   Misamfu Research Station are attending the Five-Day Training of Trainers (ToT) Programme at the Kasama Farm Institute. It is encouraging to learn that the reseachers from the Misamfu Research Station are also actively participating in the ToT since they are also valuable trainers when it comes to plan and conduct in-service training for extension officers and farmers. It is important for the DoA Northern Provincial Office and the Misamfu Agricultural Research Station to enhance the linkage between research and extension and this ToT is providing them with an opportunity to discuss and plan training of extension officers together and also with District officers (trainers). The TOT aims at equipping the officers with skills and knowledge on key generic topics such as Participatory Extension Approaches (PEA) and facilitation skills which are important to the officers in addiotn to ther respective technical skills and knowledge as “Trainers”. 

	12
	18
TUE
	■ Preparation of PEA Review
■ Preparation of FTC//FI management training programme
■ Training of Trainers for Northern Province (Kasama Farm Institute)
■ Preparation of In-Service Training in October 2012
	

	13
	1
 19
WED
	■ Preparation of PEA Review
■ Preparation of FTC//FI management training programme 

■ Follow-up on the piloting of the extension harmonization at District level
■ Training of Trainers for Northern Province (Kasama Farm Institute)
■ Preparation of In-Service Training in October 2012
	

	30
	20
Thu
	■ Preparation of PEA Review
■ Follow-up on the piloting of the extension harmonization at District level
■ Preparation of the 2nd Extension Service Providers Forum
■ Training of Trainers for Northern Province (Kasama Farm Institute)
■ Preparation of In-Service Training in October 2012
	

	15
	 21
Fri
	■ Preparation of PEA Review
■ Preparation of the 2nd Extension Service Providers Forum
■ Training of Trainers for Northern Province (Kasama Farm Institute)
■ Preparation of In-Service Training in October 2012
	

	In-coming Events
	This Week’s Picture

	· Training of Trainers for Northern Province (17-21 September at Kasama Farm Institute)

· Training of Trainers for Western Province (24-28 September at Namushakende Farm Institute )

· In-Service Training for Extension Officers for Mporokoso, Luwingu, Kaputa, Chinsali and Kaputa Districts 2 – 12 October (Mporokoso FTC and Kasama FI)
	“Extension Trainers in Lusaka Province!”  
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A group of officers from Lusaka Province are smiling happily. They are the selected officials from the Districts in Lusaka, who attended the first Training of Trainers for Lusaka Province, which was conducted at the Chalimbana Farm Institute from 10th-14th September 2012. A total of twenty-three (23) officers from the Lusaka Provincial Office and all the District Offices attended the programme and received the certificate of attendance. The next step is for the participants (now trainers) to prepare the training programmes and materials with advice from Master Trainers and conduct the in-service trainings in their respective Districts.    


Challenge with the improvement of report submission in Western Province
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The DoA Western Province recently had the second SAOs Quarterly Management meeting on 6th September 2012 at the PAO meeting room in Mongu. One of the items discussed on the agenda was “Report Submission by Camp Extension Officers, Block Extension Officers and District SAOs”. Since the introduction of the new reporting format by the DoA HQ in January 2011, the status of report submission has been monitored by the DoA Western Province.

Report Submission in 2011& 2012
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[image: image8.emf]Report Submission - Block level

No. of 

Block

No. of BEO

(ABEO)

Block 

Meeting

No. of CEO

(-ABEO)

Submission 

BEO District

Mongu 6 6 (6) Quarterly

Kalabo 6 5 (5) Quarterly 14 (9) 6 3

Kaoma 7 7 (6)

1-2 times

Quarterly

16 (10) 9 1

Lukulu 7 1 (0)

Monthly

Block (1)

18 (18) 7 11

Senanga 6 4 (3) Quarterly 13 (10) 4 6

Shangombo 3 3 (3) No meeting 11 (8) 3 5

Sesheke 5 5 (5) Quarterly 24 (19)
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The meeting was informed that the report submission was assessed with its quality and its timelines. While the quality of information is the most important matter for the DoA, the timely submission is also important to capture necessary data and information regularly. It was reported that most of the reports have not been submitted on time (see the first graph on the left). However, the report submission rate has been gradually improving and is better than last year (left graph) with the improved supervision and backstopping. Among the five target Districts (Kaoma. Senanga,  Shangombo, Lukulu and Kalabo) in Western Province, Kaoma District has been very consistent and on time with submission of reports as shown in the graph below while Lukulu, Senanga and Shangombo Districts need to improve the timeliness and quality of report submission especially Lukulu and Senanga where there are more cases of non-submission of reports. We assumed that the consistent and regular submission of the reports by the Kaoma DoA could be due to the commitment of the same SAO and officers for a long time. However, it was not the case with the Kaoma District as they have seen the constant changes with staffing including SAOs. Regardless of the change of officers, the regular report submission system has been institutionalized within the Department . We need to further study why and how the report submission from DoA Kaoma Office is consistent while other Districts are still trying to improve the situations. 

Challenges with the shortage of staff at Block levels and Frequency of Regular Block Meeting
Another challenge with report submission in Mongu is the shortage of staff at all levels of administration (i.e. Camp, Block, District and Province). As you can see from the table, most Block Extension Officers (BEOs) are Acting officers (ABEO) who are originally Camp Extension Officers (CEOs). They are expected to perform the role of BEO while they still perform duties of CEO for his/her own camp. [image: image10.png]


As you can see from the table above, the frequency of the regular block meeting also varies from one district to another, which makes the District Offices and consequently the Provincial Office difficult to collect information and data timely. This situation also makes District Offices to provide timely technical feedback/advice to CEOs/BEOs. The 2nd SAO Management meeting shared these challenges and discussed the way forward to improve the situation. 

(Report prepared by M. Ono based on the SAOs meeting held on 7th September 2012 in Mongu)
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Today’ s Joke
