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     RESCAP Weekly Progress in October 2012
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593               (No. 141/18 October/2012
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	15
Mon
	■■ RESCAP Advisors Weekly Skype meeting
■ Preparation for Review of PEA Manuals
■ Preparation of ToT Review meeting
■ Preparation of In-Service Training in for Luwingu and Mporokoso Districts
	“The Meeting to Review the Manuals on ParticipatoryExtension Approach (PEA)”
16-19 October 2012 at the Chalimbana Farm Institute, Lusaka Province
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A total of twelve (12) officers from Districts, Provinces and the DoA HQ are gathering at the Chalimbana Farm Institute to review and revise the Participatory Extension Approach Manuals. The PEA manuals were first published in 2000 with the support of the World Bank, and they were last edited as the third version in 2009. However, the manuals were not well circulated and trainings have been organized on ad-hoc basis despite the PEA as the main approach of extension officers. Some veteran PEA trainers since 2000 with officers who are working with camp/block extension officers at District and Provincial levels and the staff from the DOA HQ headed by Mr. Henry Mgomba (Principal Farm Management Officer) are intensively discussing and reviewing the current manuals to be more relevant and useful especially to Camp and Block Extension Officers and the District/Provincial staff. It is expected that the revised draft manuals will be circulated for comments and finalized for distribution to all extension officers and relevant officials throughout the country by the end of this year.                                         (Report by M. Ono) 

	12
	16
TUE
	■ Review of PEA Manuals at Chalimbana Farm Institute
■ Preparation of ToT Review meeting
■ In-Service Training for Luwingu and Mporokoso Districts at Kasama FI 
	

	13
	1
 17
WED
	■Review of PEA Manuals at Chalimbana Farm Institute

■ Preparation of ToT Review meeting
■ Meeting with NAIS officer on  ADEOs
■ Preparation for ToT Review meeting
■ In-Service Training for Luwingu and Mporokoso Districts at Kasama FI
	

	30
	18
Thu
	■Review of PEA Manuals at Chalimbana Farm Institute
■ In-Service Training for Luwingu and Mporokoso Districts at Kasama FI
	

	15
	 19
Fri
	■Review of PEA Manuals at Chalimbana Farm Institute
■ In-Service Training for Luwingu and Mporokoso Districts at Kasama FI
	

	In-coming Events
	This Week’s Picture

	· In-Service Training for Extension Officers for Luwingu & Chinsali (16-19 Oct)
· PEA Manual Review meeting (16-19 October, at Chalimbana FI)

· TOT Review Meeting (25 October TBC)
	“ A Proud Moment for Chinsali District Crop Officer, Mr.Wilfred Kamima ”  
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Mr. Wilfred Kamima (Subject Matter Specialist at Department of Agriculture, Chinsali District, Northern Province, Photo Right) explained his district’s exhibition of Mushroom cultivation to Dr. Kenneth Kaunda (centre with his back), the First Republican President of Zambia at the National Agriculture and Commercial Show in Lusaka in August this year. The First Republican President expressed his keen interest in the display of appropriate technology enabling mushroom cultivation for small scale farmers in rural areas of Northern Province. “It was the most unforgettable day of my life”, said Mr. Kamima.  Chinsali District is one of the three districts to pilot mushroom cultivation under RESCAP.


Harmonization of Extension Service in Zambia 
(No. 2: Continued from last week)
3.3 COLLABORATION AND OPERATION
1) The extension service providers are free to work with extension officers as long as they notify and confirm their activities with the Offices of the DACOs or the Offices of PACOs. 
2) The extension service providers are expected to meet the Government conditions of service with regards to allowances for extension officers where and when applicable. 
3) Reports and Work Plans of the Extension Service Providers should be availed to the Office of the DACO or PACO in the area of operation.  This is to avoid duplication of activities, coinciding of meetings with the same farmers/farmer groups and conflicting of reports coming from the same District.
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Considering that most programmes and projects of the extension service providers have a specific period of intervention, the government should be prepared to take over such activities. The phase out strategy of the extension
Figure 5. Function and Roles of MAL Offices at Different Levels 

service provider should be a well documented process and inclusive of the collaborating partners to ensure the sustainability of the interventions.
5) The method of extension service delivery should be Participatory Extension Approach being mindful of the four (4) extension pillars of Technology Transfer, Problem Solving, Education and Human Development.
6) The use of lead farmers and demonstration plots should be encouraged and the incentives provided to these lead farmers but such incentives should not be excessive or full time pay as this will create problems for other extension service providers including the government who may not provide the same level of incentives and future interventions by other organizations.

7) The involvement of farmers in the activities and programmes should not be based on handouts and excessive rewards as it is not sustainable but be based on the four (4) pillars mentioned  earlier 
8) International, Local and Regional exposure visits should be encouraged to be provided by extension service providers.

9) The SAOs and PAOs through the Offices of DACOs and PAOs will convene regular meetings with extension service providers at least semi-annually at district and provincial levels where topical issues on agriculture can be discussed, and basic agricultural practices and definitions can also be shared among the extension service providers.

10) The extension service providers are expected to work closely with the Office of the DACO and the PACO to achieve the objectives of District and Provincial Agricultural Plans.
3.4 QUALIFICATION AND COMPETENCES 

1) All agriculture extension service providers should employ qualified extension officers from recognized Agriculture institutions or other government recognized institutions with the relevant qualifications to job positions.  

2) Hiring of personnel to conduct in-service trainings should be restricted to those who are well qualified in the field of Agriculture and other relevant topics/issues. It is desirable that the details of qualification of trainers should be known to the Offices of the DACOs and the PACOs.
3.5 PLANNING AND WORKING TOGETHER UNDER THE COMMON STRATEGY AND PLAN IN THE DISTRICT AND PROVINCE
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The District Agricultural Office is expected to broaden their scope of extension service plan beyond the programmes and activities which are implemented by the MAL, other Government organizations/institutions including research institutions. The District Agricultural Office (DACO/SAO) will arrange a forum for stakeholders to get together to develop a consolidated plan with clear vision, strategies, and activities, which are to be implemented by all of extension service providers together to achieve the selected priority objectives. The District Office will also establish a coordination committee comprising of the representatives from Government/Public, NGOs and Private Sector to coordinate, monitor and evaluate the outputs of various activities.

Figure 6. Working towards the common goals and targets

4. Monitoring and Evaluation

Pluralistic Extension Approach makes collective monitoring and evaluation of various extension services more challenging and time consuming if the intention is to capture the details of activities and impacts on project basis or activity basis. Nevertheless, it would still be desirable to document the current status of all extension services provided by various stakeholders by utilizing the aggregated data from inventory/profiles of stakeholders and regular reporting from the extension service providers. At the same time, the ultimate goals of extension services are to improve production and productivity of small scale farmers, hence to improve their sustainable rural livelihood including food security. In this regard, the newly introduced monthly reporting format for the District Agricultural Office should be fully utilized as the trends in output indicators in terms of the improvement of agriculture to which extension service (input) should be attributed as one of importance and essential factors. 

Should you have any comments or suggestions on the guideline to harmonize the extension service in pluralistic approach, please write your opinion to RESCAP2009@gmail.com.  

(Reported by M. Ono)
Today’s Laugh
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