[image: image1.png]


[image: image2.png]8 RESCAP &'



     RESCAP Weekly Progress in November 2012
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593               (No. 147/November 30, 2012)
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Western )
	News around

	11
	 26
Mon
	■■■ RESCAP Advisors Weekly Skype meeting
■ Preparation of In-Service Training for Kafue District
■ Meeting with OVOP consultant
■ Compilation of results of In-Service Evaluation
■ DoA Weekly meeting
	“Agriculture Diary for Extension Officers January – June 2013”under preparation
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Since the introduction of the Agriculture Diary for Extension Officers (ADEOs) in January 2011, it has been proven to be an effective tool for Camp/Block Extension Officers in improving their planning of services and to compile monthly reports more efficiently. The ADEOs is also an important tool meant for officers from District/Provincial Offices and the MAL HQ to check how Camp/Block Extension Officers are performing during their backstopping. With the growing demands from the fields and other departments which also expect Camp/Extension Officers to perform some of their Departmental activities, it has been decided to include technical information on other topics such as small livestock and fisheries. A Pre-Ride Check Sheet is also included to improve the maintenance and safe use of motorbikes by Extension Officers.  The ADEOs Preparation Committee has been established with representation from all the Departments under the Ministry and they have been meeting to finalize the ADEOs for January to June 2013 version with inclusion of the revised reporting formats. The Department of Agriculture is also pleased to receive continuous support from agricultural related companies such as Greenbelt, Pioneer, SARO Agro Industrial Ltd, Seed Co., and ZAM SEED for the printing of ADEOs.

	12
	 27
TUE
	■ Preparatory meeting for Kafue In-Service training at PAO Lusaka Office
■ Visit to Agricultural Technology Research Centre (Chongwe)
■ MAL Provincial weekly meeting
■ Data Check and Analysis of Sub-Projects
	

	13
	1
  28
WED
	■ The 3rd ADEOs  (Jan-Jun 2013 version) Preparation meeting
■ Revision of PaViDIA Implementation Plan

■ Review of PEA Manuals (Implementation)
■ Mr. Narabu back to Kasama
■ Monitoring of vetiver glass direct sowing at Namushakande Farm Institute
	

	30
	29
Thu
	■ Preparation of ADEOs (Jan-Jun 2013 version)
■ Preparatory meeting for Kafue In-Service training at PAO Lusaka Office
■ Preparation of Pilot Demos
■ Mr. Shiraishi to Lusaka
	

	15
	 30
Fri
	■ Preparation of ADEOs (Jan-Jun 2013 version)
■ Meeting with JICA Zambia Office 
■ Preparation of Pilot Demos
	

	In-coming Events
	This Week’s Picture

	· Leadership Action Workshop for PaViDIA Micro Projects in Kasempa District at Kasempa Farmers Training Centre (26 November – 1st December)

· In-Service Training for Extension Officers in Kafue District (4-7 December at Chalimbana Farm Institute)
· Setting up of Demos on rain protected tomato production in Southern Province 

(Sinazongwe, Kalomo, Choma, Monze and Mazabula, 26 Nov to 1 December)

· Pilot Extension Harmonization Forum in Chibombo and Mumbwa Districts (5 Dec TBC)
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“Simple Weeding Hoes for Small Scale Farmers”  
As part of development of appropriate technologies, the Project plans to pilot the introduction of simple weeding hoes for small scale farmers. The weeder hoes shown in the photo with Mr. Shiraishi, Project Manager for Western Province are meant for weeding manually between plants (mainly vegetables) by pushing and pulling the shown implements. It has been proven very effective and affordable in Kenya for those small scale farmers who are in horticulture. After piloting in Northern, Lusaka and Western Province, we plan to introduce them to farmers and extension officers. Should you be interested in the implements, please contact our office.    


Kasempa Leadership Action Workshop
Report from Mr. Arnold Muimui, Facilitator 

(SAO Samfya District)
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The Leadership Action Workshop was conducted from 26-30 November 2012 at Kasempa Famers Training Centre in order to prepare the newly selected twenty-one (21) villages for the implementation of PEA-PaViDIA Micro Projects (MPs). The Workshop was attended by all Camp Extension Officers, Village Headmen, and Treasurers for the MPs and other District staff. 
1. Workshop objectives

· To look at micro project and its relationship to village development
· To know the roles and responsibility of the project committee
· To look at the roles of village members in the MPs
· To screen the MP proposals of the different villages.
2. Key Issues presented to the participants
· Introduction of PaViDIA approach
· PaViDIA implementation structure
· Life cycle of PaViDIA approach
· Lessons
· Implementation/Utilization
· Monitoring and Evaluation
· Roles of Leaders

3. Participants Exercise

During the presentation, the participants were assigned into groups according to their villages to carry out capacity assessment of leaders. Farmers were given an assignment to answer the following questions;

· What are the capacities of an ideal leader in village development?

· Do we have participants that have such capacities?
· How can we develop such capacities through the MP?
The following are the various answers presented;

1. Capacity of an ideal village leader
· Faithful

· Good hearted

· Patient

· Listens to the villagers
· Follows guidelines
· Brings his thoughts to the villagers

· Does not boast

· Accountable 

· Honest

· Hard working

· Has vision
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The participants also discussed in groups on how they could develop the capacity of leaders and suggestions were as follows.
· Trainings

· Encourage one another

· Working together

· Transparent

· Loving one another

· Learning from one another

· Reminding leaders on what should be done

· Villagers should constantly meet
4. Preparation of MPs Implementation Plan and Budget 

Participants prepared and presented their Plans of Budget and the Activities. Major activities chosen as sub projects are
· Soya beans Production

· Goat rearing

· Local Chicken rearing

· Groundnut production
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Before choosing a sub-project, the participants were advised to study the market, the productivity and the profitability with District staff. It was also emphasized that farmers should be taught on gross margin budgets and analysis

The participants from the villages were also advised that famers should practice early planting to attain high yields.
5. Conclusion

The Workshop was very successful in providing the village headmen and the representatives of the Project Committees with their roles and responsibilities and build up the solidarity of the members towards the implementation of Micro Projects. Extension Officers with the technical support from the District Office will continue to facilitate the process of preparation and implementation of Micro Projects.
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