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RESCAP Weekly Progress in February 2013
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593                                       (No. 160/February 27, 2013)
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Lusaka )
	News around

	
	25
Mon
	■ Preparation of the 2nd National Extension Service Providers Forum
■ Master Trainers meeting for Induction Course
■ Preparation for the In-Service Training for CEOs from Mporokoso, Kasama and Luwingu Districts            
	“Master Trainers Meeitng for the Preparation of the Induction Tranings for New Camp Extension Officers (Agricultural Assistants)” 
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 Master Trainers are gathering again at the In-Service Training Trust from 25th February to 1st March 2013 to finalize the programme and prepare the necessary teaching materials for the Induction Courses for newly recruited Extension Officers nationwide. The Ministry of Agriculture and Livestock has recruited more than 200 new Camp Extension Officers early this year and those who have been offered the positions have started reporting to the respective duty provinces. As part of the introduction of training system for our extension officers, the RESCAP has been assisting the Department of Agriculture in establishing the In-Service Training system as well as the Induction Training. A series of in-service trainings have been conducted in Northern, Western and Lusaka Provinces since 2011. The Induction Course for new Extension Officers is also very critical to provide them with the clear understanding the roles and responsibilities of extension officers as public servants what and how they are expected to perform their duties in the respective Camps. In addition to the Master Trainers, an officer from the Human Resources Development and Administration Department is also participating in the meeting to prepare necessary presentation in relation to general condition of the service for the public service. Mr. Charles Sondashi, Deputy Director for Advisory Service was at the meeting to officially open the meeting.  
(Report by Chief Advisor)

	
	26
TUE
	■ Preparation of the 2nd National Extension Service Providers Forum

■ Master Trainers meeting for Induction Course

■ Follow-Up on the Pilot Extension Harmonization in Mumbwa District

■ In-Service Training for CEOs from Mporokoso, Kasama and Luwingu Districts at Kasama Farm Institute            
	

	
	27
WED
	■ Preparation of the 2nd National Extension Service Providers Forum

■ Master Trainers meeting for Induction Course

■ Follow-Up on the Pilot Extension Harmonization in Mumbwa District
■ In-Service Training for CEOs from Mporokoso, Kasama and Luwingu Districts at Kasama Farm Institute            
	

	
	28
 Thu
	■ Preparation of the Induction Training for new CEOs in Lusaka and Eastern Provinces
■ Preparation of the 2nd National Extension Service Providers Forum

■ Master Trainers meeting for Induction Course

■ In-Service Training for CEOs from Mporokoso, Kasama and Luwingu Districts at Kasama Farm Institute            
	

	
	   1
  Fri
	■ Preparation of the Induction Training for new CEOs in Lusaka and Eastern Provinces

■ Preparation of the 2nd National Extension Service Providers Forum

■ Master Trainers meeting for Induction Course

■ In-Service Training for CEOs from Mporokoso, Kasama and Luwingu Districts at Kasama Farm Institute            
	

	In-coming Events
	This Week’s Picture

	· In-Service Training for Mporokoso and Luwingu Districts (25 Feb – 1st March 2013)
· Mater Trainers meeting for preparation of the Induction course for new officers. (25th Feb – 1st March at ISTT)
· Extension Management meeting for Northern Province (13-15 March)

· The 2nd Extension Harmonization National Stakeholders Forum (14th March )
· Induction Course for New CEOs for Lusaka and Eastern Province (March TBC)

· Induction Course for New CEOs for Western provinces(March TBC)
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“Young and Determined Small Scale Mushroom Producers”  
Mr.Sam Mwando (centre in the photo) with his wife-to-be, Deliar are busy checking mushrooms with advice from Mr. Sasaki. Sam and Deliar started mushroom production in Lusaka last year after learning how to grow oyster mushroom at the Chalimbana Farm Institute and also received advice from the Chinese Agriculture Technology Research Centre in Chalimbana. Their production and demand from market are very promising but a biggest challenge is the cost of packaging which is important to secure a big market in Lusaka.


LOG BOOK FOR NURSERY MANAGEMENT VEGETABLE PRODUCTION
(Applicable to Tomato, Rape, Chinese cabbage, Cabbage)
Objectives /Main farming practices demonstrated
To demonstrate improved sowing/nursery management to raise good seedlings for higher yield.
Step 1st Farmer Selection & meeting
By end of Feb.

1 Target groups/ cooperatives led by prominent lead farmers with strong interest in vegetable production.
2 Explain the objectives to see if new sowing method can produce healthy seedlings compared to local method. It is important to explain signs of good seedlings to farmers. 
3  Agree with them on the arrangement of demo that inputs are not provided by the District but by the groups/ cooperatives.
Step 2nd Site selection
By end of Feb.

1 Near water supply

2 Away from shaded areas

3 Well drained soil

Step 3rd Land demarcation and preparation
By 28th Feb.

1 Demarcate or measure the piece of land earmarked for the demo plot using a field measuring tape and a rope and mark accordingly using pegs.
2 Clear the demarcated plot to free it from thickets, trees, shrubs, tall grass, etc that would make cultivation difficult.
3 Divide the plot into two (2) beds as shown on the Field Layout Plan.                                                                            
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	Bed 1

-New method

	
	Bed 2
-Ordinary method by farmers



*Length depends on the field size

Step 4th Nursery making & sowing vegetable seeds
2nd week of April.

1 Seedbed Preparation - Dig soil deeply and break large clods. Weeds should be removed.

2 Seedbed should be raised to 20~25cm high. 

3 Sterilization of bed - Put water to the soil.
4 Place enough straws on the bed and burn them.

5 After sterilization, apply 3-5kg of well decomposed manure per m2 and mix it with soil thoroughly.

6 One-by-one sowing method to raise strong seedlings. Thick sowing makes seedlings spindly and it is not economic.     　
7 It is recommended that constructing small plastic shelters on the nursery during rainy season. Find flexible and enough long branches, and coil the end of plastic sheet on the branches.

8 Old mosquito net can be used to protect seedlings from insects. The net must be used and old one and not new one.
Step 5th Preference rank and pest & disease score


1 Organize field day involving farmers when seedlings are ready for transplanting.
2 Ask farmers how pest & disease occurred bed by bed and record the score;  
0 – Nil;  1 – Low;  2 – Medium;  3 – High

3 Ask farmer’s preference among the two methods and record the results on this sheet.
DATA COLLECTION SHEET ON PILOT DEMONSTRATION     
Title

District
     　
Camp
　
　Village
 MERGEFIELD "VILLAGE" 
 
Demo type

Farmers Name
     　　　　
　
Contact Farmer
 MERGEFIELD "CONTACT_FARMER" 
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Pest and Disease score:
0 - Nil;
1- Low; 2 - Medium;
3 – High
Assessment of seedlings
1. Very good
 2. Fair

3. Poor
Preference: 


1- Very much; 2- To some extent;  3- Not much
Today’s Laugh
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