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RESCAP Weekly Progress in April 2013
RESCAP stands for “Rural Extension Service Capacity Advancement Project through PaViDIA Approach” 
Extension Service in Action!
Department of Agriculture, Ministry of Agriculture and Livestock

http://www.pavidia.org.zm/  E-Mail: RESCAP2010@gmail.com, Tel: (260) 211252593                                       (No. 168/April 23, 2013)
	Date
	Main Activities in This Week (■ HQ, ■ Northern ■ Lusaka )
	News around

	
	 22
Mon
	■ Revision of In-Service Training materials
■ Finalization of MT Manual and Guideline
■In-service Training for Evaluation Day1 for Group 1
	“For more accurate data collection and evaluation by the field extension officers” 
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Evaluation of promoted technologies with using accurate data is important for extension service.  This week, field extension officers in 4 districts in Northern province are being trained on how to collect data and conduct evaluation of promoted technologies in the in-service training at the Kasama Farm Institute. The training started with situational analysis of report submission from field officers because reports are considered as a core tool for consistent evaluation system.  A check list of report submission has been introduced to all the four districts and the situation of report submission has improved according to the check-list. Meanwhile, there are some challenges in the areas of the filing system which needs to be standardized.  The training covers promotion for using field-days at the demo site as an arena where technologies are evaluated by local farmers, and the method to evaluate the technologies systematically at the field-days is explained. A practical exercise of interviews with farmers using a questionnaire sheet is also conducted.  With the trained field extension officers, promoted technologies will be evaluated and appraised to be “Appropriate Technologies” with 4 criteria such as innovative, effective, feasible and influential.           (Report by Monitoring Advisor)

	
	 23
TUE
	■Preparation of PaViDIA Progress Report
■ Finalization of MT Manual and Guideline

■ Preparation of C/P Training in Japan
■ In-service Training for Evaluation Day 2 for Group 1
	

	
	24
Wed
	■ The 9th Extension Harmonization Committee meeting
■ Finalization of MT Manual and Guideline

■Preparation of PaViDIA Progress Report
■ Preparation for the In-Service Training
■ Monitoring Orientation in Kawambwa and Mwense Districts

	

	
	25
 Thu
	■ Finalization of MT Manual and Guideline

■Preparation of PaViDIA Progress Report
■Preparation of Induction Training
■ Monitoring Orientation in Luapula Province and Samfya District
■ In-service Training for Evaluation Day1 for Group 2
	

	
	26
Fri
	■ Revision of In-Service Training materials
■ Monitoring Orientation in Central Province and Kabwe District
■In-service Training for Evaluation Day2 for Group 2

	

	In-coming Events
	This Week’s Picture

	· Induction Course for New CEOs for Northern Province (15-18 April ) at Kasama FI
· Induction Course for New CEOs for Luapula Province (May TBC ) at Mansa FI

· Induction Course for New CEOs for North Western Province  No.1 (20-23 May ) at Chafukuma  FI

· Induction Course for New CEOs for North Western Province  No.2 (3-6 Jun ) at Chafukuma  FI

· Induction Course for New CEOs for Western Province No.2  (6-9 May ) at Namushakende FI

· Induction Course for New CEOs for Copperbelt Province (6-9May ) at Masaiti FI

· Induction Course for New CEOs for Southern Province (13-16 May ) at Kanchomba  FI

· Induction Course for New CEOs for Eastern Province (13-16 April ) at Katopola FI

· Induction Course for New CEOs for Central Province (15-18 April ) at (TBC)
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“Raw” Honey:  A way of appropriate processing technology? 
Michael is a local farmer in Luangwa district and he is selling bottles of honey taken from his farm. In the bottle, you find not only the bee honey, but also wax and even bees! This is “raw” honey without much processing it. He sells a bottle at 1 Kwacha.  His “raw” honey is very popular, and it sells faster than for the others. (Additionally, he also sells vegetables).  He said “I don’t process the honey to be purified as people prefer it raw. Raw honey looks more, in terms of quantity than the processed one.”  This is against the general theory of processing and marketing.  Is it a new marketing strategy for honey in local areas?? 
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Are the new Monitoring and Management Tools useful at District/Provincial levels?
By Monitoring Advisor

Background

RESCAP now envisages the enhancement of target areas of its impact. The new concept and tools of Extension Management is going to be promoted to other districts. Before the commitment commences, it raises a question: “Are the new concept and tools really good for improvement of management?” “Which tools are good or bad (obsolete)?” Therefore, RESCAP conducted a survey to review the Extension Management concept and tools during the third training which was held in Northern Province, with 20 participants.  This report describes some highlights of the results. 
Which tool is used?
 In terms of level of usage, the results are as follows. 
	
	Best Usage
	Value

	1
	Concept of Life Cycle of Extension Management
	94%

	2
	ADEOs as Official Document of planning/ monitoring
	94%

	3
	A new calendar of management  starting August
	89%

	4
	Concept of Pilot/Ordinal Demo
	89%

	5
	Demo Calendar
	89%


Which tool is feasible?

 In terms of feasibility, the results are as follows. 

	
	Best Feasible
	Value

	1
	Check points of Supervision
	 4.9 

	2
	MIMO (Money-in Money-out)
	 4.9 

	3
	Good (tidy) filing system of reports
	 4.9 

	4
	Task team
	 4.8 

	5
	Check-list of Report Submission
	 4.8 


Which tool is effective?

 In terms of effectiveness, the results are as follows. 

	
	Best Effective
	Value

	1
	Task team
	 4.8 

	2
	Check-point of Reports
	 4.8 

	3
	Profile of District
	 4.8 

	4
	Digital Report Format
	 4.8 

	5
	Strategy for Training planning
	 4.8 


Which tool is influential?

 In terms of influential, the results are as follows. 

	
	Best Influential
	Value

	1
	Task team
	 4.7 

	2
	Report format standardization
	 4.7 

	3
	MIMO (Money-in Money-out)
	 4.7 

	4
	Profile of District
	 4.6 

	5
	ADEOs as Official Document of planning/ monitoring
	 4.6 


A Comprehensive analysis

 Level of usage and level of evaluation are comprehensively analyzed by putting a plot graph.
 The quadrant 1 is the area of high levels of usage and high level of evaluation.  The tools/concepts in this area are considered best, because they are adopted by the districts and they are highly evaluated by the districts. They are
1. ADEOs as Official Document of planning/ monitoring

2. Demo Calendar

3. Grouping of Farmers for efficient extension 

4. Concept of Life Cycle of Extension Management

5. District Meeting where all staff can participate
6. Extension Strategy

7. Concept of Appropriate Technology (AT)

8. Profile of District

9. Realistic Budget plan 

10. Principles of PEA

11. Report format standardization

12. Check-list of Report Submission

13. Good (tidy) filing system of reports

14. Work-sharing

15. "Two hours/ Monthly" Policy for extension service

A way forward
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Currently, the RESCAP team is visiting several districts for expansion of the new management using the above tools/concepts. Extension Management Guide and its trainings will be reviewed by using the results of this report.  RESCAP will develop a generalized version of Extension Management Guide which is easy to implement and effective in improving the performance of managers in extension service under MAL. A full report can be downloaded from our web-site             http://www.pavidia.org.zm/  
Today’s Laugh
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