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Date Main Activities in This Week (■ HQ, ■ Northern ■ Lusaka ) News around 

  
 18 

 

Mon 

■ Preparation for Information meeting with Dept heads at MAL HQ 
■ Monitoring of Extension Management in Western Province 
■ Meeting on mushroom spawn production at Misamfu Research Station 

Observations of the Training of Trainers for Southern Province held at ZCA-Monze 
by Ms. Penelope Malilwe, Senior Coordinator- HRA, MAL HQ (Master Trainer) 

It was observed that the participants were most new in the system and inadequate communication and sharing 

of information among field staff within a given district was observed. It was also observed that most officers do 

not give written reports of any workshop or training they attend except verbal briefing. This state of affairs 

explains why information sharing is inadequate because they depend 

on memory and not reports. There is need for refresher courses for 

extension staff in order to inculcate the culture of reading and writing 

so that presentation skills are backed with grammar and changes in 

agricultural treads in a given 

region or district.  

The participants learnt very fast 

in presentation skills and by the 

end of the 4 days they exhibited 

good presentation skills using different types of presentation. Participants 

were exposed to different types of presentation which is good for their 

future endeavours. Master trainers covered respective topics adequately. 

Masters Trainers worked as a team and managed the training very well and made valuable contributions and 

comments. Overly the training was very good and inspirational, participants had an opportunity to learn from 

each other in extension and information dissemination. 

 
1  19 

T  

   Tue 

■ Preparation for Information meeting with Dept heads at MAL HQ 
■ Monitoring of Extension Management in Western Province 
■ Meeting on Demos with Counterparts 
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Wed 

■ Meeting with the MAL members of the Terminal Evaluation Team 
■ Monitoring of Extension Management in Western Province 
■ Preparation for the Terminal Evaluation 

 
  21 

 

  Thu 

■ Meeting with JICA HQ/Zambia Office on Terminal Evaluation 
■ Monitoring of Extension Management in Western Province 
■ Preparation for Information meeting with Dept heads at MAL HQ 
■ Preparation for Information meeting with PACOs/PAOs 
■ Preparation for the Terminal Evaluation 
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 Fri 

■ Preparation for Information meeting with PACOs/PAOs 
■ Meeting with PEP (EU) Evaluation Mission 
■ Preparation for the Project Terminal Evaluation 
■ Preparation for the Terminal Evaluation 

Upcoming Events/Activies This Week’s Picture 

 Social and Economic Impact Survey of PaViDIA Micro Projects (July-August) 

 Meeting with the Departmental Heads on Advisory Service activities (26 August ) 

 Meeting with PACOs on extension service management (29 August TBC) 

 Project Terminal Evaluation (31st August – 20th September) 

 Joint Coordinating Committee meeting (18th September) 

 Management Training Workshops for Principals of Farmer Training Centres 

(FTCs) (Postponed to October TBC) 

Practical, Practical and Practical! 

During the recent Training of Trainers Workshop at the Zambia 

Agriculture College in Monze, the emphasis was for lesson 

demonstration be more practical rather than being too theoretical in 

class room. One of the lesson demonstration was how to use ADP. 

Participants were encouraged to practically try how ro use ADP for 

ripper, even Dr. Matin Muyunda, Principal Extension Methodologist 

from the MAL HQ! 
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A Story of Capacity Development 
through Challenges to be overcome 
Sikutwi village is one of the small villages located at 
Namatindi Camp, Kalabo District, Western Province. 
Sikutwi villagers (about 500) had started PaViDIA 
Micro Project and their enterprises were village 
chicken, Rice, and ADP (Animal Draft Power). 
Some village chicken were purchased and provided to 
villagers as loan, so the first group would pay back to the 
second group. This pass-on system had revolved well in 
the first round, but some villagers failed (or delayed) 
repayment from the second round and the mortality of 
chicken was high with fear of the death of all chickens. 
So they suspended the chicken project and started a 
basket making business. This area has grass which can 
be used for basket making. In the village, several female 
villagers know 
how to make a 
basket so they 
made about 30 
baskets and sold 
at 25 kwacha per 
bag.  
Rice project was 
welcomed by the 
villagers since 
rice is still new crop for some villagers. They purchased 
the seeds and sowed them at fertile fields near river 
bank. However the seeds were washed away by the 

river water as the water level 
rose much higher than villagers 
(+ field extension officer) 
thought. From this bitter lesson, 
they learnt the importance of 
land selection for rice production. 
The Senior Agriculture Officer for 
Kalabo District has developed 
“key check list for rice growing” 
which he learnt from the training 
he attended in Philippine. He 
plans to  train all field extension 
officers. The villagers plan to 

grow rice again for this year. Ms. Simusongwe Mushibei, 
a member of the committee said “I have learnt the 
selection of field is so important from the first trial. We 
never give up, anyway.” 
ADP (Animal Draft Power) was popular among farmers 
who want to expand their lands. However, one day, all 
animals (4 ox and 2 cow) were stolen by a bandit coming 
from Angola. After all  animal went missing, a group of 
villagers went out for searching the missing animals by 
following their foot-steps. The villagers successfully took 
back the all animals.  They also learnt that taking care 
of animals requires a lot of works. They found it is better 
to sell all animals to start a new business. After having 
long discussion, they started “Mealie-meal retailing 
business” in the village. Mielie-meal (pounded maize 
powder) is very common food for local people, but they 

have to walk a long way to purchase it. So they opened a 
shop which stores bags of mielie-meal for sale to local 
people. The shop is visited by 5-8 customers everyday, 
and it is successfully making some profits. It also 
provides a social profit 
because villagers 
(mainly women) are no 
longer requested to 
walk a long way to buy 
mielie-meal.  Ms. 
Simushi Namushi, the 
shop keeper and she 
said “this shop is 
something very important for all villagers and many 
people visit this shop although there are just a few to 
buy. Anyway, I enjoy chatting with them”. It is a point of 
communication for all villagers.  

Just 2 km from the mielie-meal shop, Camp 
Extension Officer (CEO) for the area established a 
demo site for winter maize. By using a real field site 
of a farmer, he tried to show farmers the proper 
way of using seeds, fertilizer, spacing, and 
line-making, etc.  The land in the area faced a 
challenge of low moisture due to the shortage of 
water during a critical period of its growth.  It was 
noticed that the size of demo field was 2 lima which 
was too big to manage. We recommend in our 
demo guideline that the size of demo should be as 
small as 5m x 5m, which can be more manageable 

for CEO. The 
SAO and Crop 
Officer learnt 
lessons from 

these 
challenges, and 
now they 
understand the 
benefit of a 

small demo site which is promoted as a practical 
approach to demonstration. 
Learning from experience is the best and most 
effective way of acquiring new skills and knowledge. 
Challenges are turned to be good teachers if you do 
not lose your strong will to overcome. Capacity is 
developed through challenges to be overcome!  

Today’s Laugh 

 


