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Date Main Activities in This Week (■ HQ, ■ Northern ■ Lusaka ) News around 

  
  3 

 

Mon 

■ Analysis of IAS Data 
■ Follow-up survey of implementation of Extension Strategies 
■ FTC OICs  & SAOs Management Training (at Namushakende FI) 

FTC Management Training for Officers-in-Charge and Senior Agriculture 
Officers for Lusaka, Southern and Western Provinces 

Over the last two months, the Department of Agriculture with financial support from the Performance 
Enhancement Programme (EU) had conducted a series of the Management Training for all 

Officers-in-charges at Farmer Training Centres (FTCs) and their Senior Agriculture 
Officers (SAOs) throughout the country. The 
training was held at the four (4) different 
locations (Masaiti, Mansa. Kasama and 
Namushalende FIs) for all FTCs. Recently the 

last management training was conducted 
for Lusaka, Southern, and Western 
Provinces. A total of eighty six (86) Officer-in- 

charge and Senior Agriculture Officers (SAOs) attended the training. The training provided the 
participants with practical knowledge skills to manage the FTC more professionally and effectively. It 
has been observed that most of FTCs are nor practicing a simple cash flow analysis and farm 
management in general. All OICs had been told to prepare their business plan by the end of November 
this year and submit them to the DOA HQ through their District Offices. Many OICs and SAOs 
appreciated the training programme since it was the first time ever for them to attend such 
programmes.  

 
1   4 

T  

   Tue 

■ FTC OICs  & SAOs Management Training (at Namushakende FI) 
■ Follow-up survey of implementation of Extension Strategies 
■Analysis of IAS Data 

 
  5 

 

Wed 

■ Meeting with D/D Advisory Service and staff 
■ Analysis of IAS Data 
■Preparation of Project Completion Report 

 
   6 

 

  Thu 

■■■ Preparation of the Project Completion Report 

 
  7 
  
 Fri 

■■■ Preparation of the Project Completion Report 

Upcoming Events/Activities This Week’s Picture 

 Management Training Workshops for Principals of Farmer Training Centres (FTCs) 

 3 -4 Nobember at Namushakende FI 

 National Extension Service Providers Forum (Nov TBC) 

 DOA Annual Review and Planning Meeting (Nov/Dec TBC) 

“We are proudly Camp Extension Officers!” 
A group of female Camp Extension Officers (CEOs) from Nalolo and 

Limulunga Districts in Western Province are smiling at camera with 

Extension Officer’s caps for CEOs during the recently conducted 

In-Service Training Course at the Namushakende Farm Institute. The 

three (3) day training provided them with new practical skills and 

knowledge to plan and provide better extension service to small scale 

farmers in the two Districts. They were happy to be CEOs and ready 

to provide better service after attending the In-Service Training. 
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Harvesting Pure Honey at Mandona village 
in Chinsali District 

Reported by Daisuke Maekata  
(JOCV in Chinsali DACO’s office) 

 

On November 5th  2014, farmers at Mandona 
village in Chinsali District of Muchinga Province 
where PaViDIA Micro Project has been 

implemented 
since 2012 
harvested pure 
honey and sold 
them at local 
market. The 
pure honey 
were about 
2.5kg, which  
were equivalent 
to 4 drink 

bottles of 350ml. 
Beekeeping is the second sub-project of 
PaViDIA. Firstly they started from two (2) log 
hives and five (5) Kenyan hives. After they 
received additional funding, they added six (6) 
more Kenyan hives.  
Although they harvested honey for the first 
time this year (2014), previously the volume 
they harvested was not enough to sell. Besides 
the members of the PaViDIA Committee 
weren’t so positive, and only two (2) members 
participated in the bee keeping. 
However we actually harvested twice this time. 
On the first day, the situation was worse than 
the last time. The members were same as the 
ones who participated last time. Although they 
expected to harvest honey from five (5) 
occupied hives, they harvested honey just only 
from one (1) hive because all of them were 
stung by bees. However they decided to 
harvest again from 6 o’clock in the next 
morning. 

 
On the second day, the members increased by 
three (3) and equipped fully with necessary 
protection gear and tools. One of the members 
was from next village who also conducted 
beekeeping in his village. He came to learn 

how to harvest and support the member of 
the project. 
The success of harvest depends on how quickly 
they can harvest honey from bee hives. This 
time Mr. Sichone, CEO for the area, facilitated 
the harvesting really well so that they could 
harvest honey smoothly. None of them also 
suffered from bee’s attack. Even though the 
amount of harvested honey was only about 
2.5kg, it was quite important step toward 
independence and sustainability of bee 
keeping for them. More members gathered 
together to accomplish their success of 
harvesting by themselves, harvested, and 
discussed among the members on how to 
process and decided the selling price. They had 
been complaining about lack of fund since the 
beginning of our first visit. They often said to 
us “we can’t harvest because of shortage of 
the fund.”, “we want you to lend us protected 
clothes.” We suggested them to make some 
veil using used mosquitoes nets. Although we 
rented them some materials this time, they 
managed to make and purchase most of 
necessary tools such as veils, boots, buckets 
and smoker.  
One of the most delighted things was what 
they said after harvesting. “we’d like to buy 
protected clothes by using sales of honey.” I 
nearly wept for joy. 
What they “harvested” is the fruit of their 
efforts, the road to self-reliant and sustainable 
and promising economic activities for the 
betterment of their livelihood in their village 
and community! 

 

Today’ s Laugh   


